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Collaborative Community Projects Funding Application 
Attachment 3: Risk Matrix and Table
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	Identified Risk 
	Risk Likelihood
· Rare
· Unlikely
· Possible
· Likely
· Almost Certain

	Risk impact
· Insignificant
· Minor
· Moderate
· Major
· Catastrophic
 
 
	Risk level According to the Matrix
· Low
· Medium
· High
· Extreme

	Action to be taken to reduce and prepare for risk 
	Person Responsible 
	Risk Likelihood and impact after preventative action is taken

	Residual Risk Rating after action taken
· Low
· Medium
· High
· Extreme


	i.e. Program Leader resigns
	Unlikely as very committed to the role and just bought a house in the neighbourhood, have voiced commitment to the church for medium to long term
	Major as they hold a lot of IP and relational connections and will know the processes inside out
	 High
	  Train a 2iC and let them practice in the role when leader goes on holydays so that they are ready and equipped to step up if and when needed 
	Project Leader 
	Unlikely and Minor
	Low
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