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Adelaide 
• Wayville
• Inner City Adelaide 
 (includes WestCare Centre)
• Hallett Cove
• Salisbury
• Melrose Park
• Seacliff

Port Lincoln

Murray Bridge

Mt Gambier

Mylor Adventure Camp

Our Locations
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Mt Gambier

Our Vision, Mission and Values

Beginning in 1913, Baptist Care SA has grown to over 1000 dedicated staff 
and volunteers, working tirelessly to help South Australians achieve 
their full potential. We’re committed to working with the State’s most 
disadvantaged, championing local issues and connecting with people to 
enable positive change.

It isn’t easy tackling such tough issues, but our clients’ successes mean it’s 
often extremely rewarding.

Our Vision
Baptist Care SA, motivated by Christ’s servant 
heart, aspires to be a leading, life-transforming 
agency, founded in a faith community that is 
engaged in client focused care. 

Our Mission
Baptist Care SA expresses God’s love and 
compassion for people, especially those at risk 
or marginalised, by journeying with them toward 
the attainment of their full potential. 

Our Purpose
Finding ways to make people’s lives better.

 

Our Values
Integrity - ensuring personal and corporate 
transparency and the highest ethical standards

Compassion - treating people and communities 
with empathy, dignity and fairness

Empowerment - releasing individual strengths that 
promote personal and community transformation

Innovation - fostering a culture of continuous 
improvement, staff engagement and improved 
client outcomes.

Acknowledgement 
of Country
Baptist Care SA would like to acknowledge the 
traditional owners of the land on which we work 
and pay our respects to their Elders past, present 
and emerging.
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From our Chair

I recently had the privilege of joining our CEO on site 
visits to a few of our Baptist Care SA facilities. One of 
these locations supported young people aged 15 to 25 
years who were experiencing or at risk of homelessness. 
I heard positive stories of young people who had found 
a sense of belonging through our services and were open 
to support and resources to finish high school, find work, 
and eventually feel empowered to venture out on their own. 

This example gave me a glimpse into the vast and vibrant 
network of Christ-centred care we are privileged to provide, 
together with our partners, across South Australia. 
I acknowledge the commitment and service of our staff, 
volunteers, Board members and the Baptist Churches of 
SA in this life-changing work.

With the roll-out of our Strategic Plan within the last year, 
as well as the review of our current programs and services, 
it has been a year of validating our new direction, as well 
as fortifying our foundations for future growth. 

A few of the major projects we are investing in, that we 
look forward to reporting more on in future years, include:

• developing early intervention models for children, 
 young people, families, Aboriginal people, and those 
 experiencing or at risk of homelessness

“We continue to focus on those who are at risk or marginalised, 
and under God, continue to find ways to bring opportunity and hope.”

• developing and expanding our National Disability 
 Insurance Scheme (NDIS) services, especially for those 
 with complex needs

• evolving our information and communication 
 technologies to support stronger service delivery 
 for all our clients, across every service area

• refocusing and developing organisational culture, 
 and further investing in our Reconciliation Action Plan.

The pace of change in the last 12 months has been 
challenging, but this has ultimately resulted in stronger 
service delivery and client care. It is a testament to our 
CEO, Graham Brown, his Executive Leadership and Senior 
Management team, and of course our many staff and 
volunteers, when we still see our clients receiving 
individualised care and support in this ever-changing 
environment. 

As we look to the coming year, it is with a renewed 
commitment to our mission that we continue to focus 
on those who are at risk or marginalised, and under God, 
continue to find ways to bring opportunity and hope. 

  Julie Lawrie
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This beautiful canvas hangs in the shared space in one of our youth services – each face represents a young person who had once called this location ‘home’ and has now moved on, 
no longer in need of our support.



From our CEO

Highlights include:

• Recruitment of new Executive Leadership team members

• Implementation of a new Client Pathways System 
 enabling our staff to provide a more integrated approach 
 to support service coordination. This new system streamlines 
 the interface between our existing finance and staff 
 rostering systems in more commercially effective ways

• Development of a new Professional Practice Framework 
 and the introduction of place-based approaches that 
 underpin restorative approaches to working with the people 
 that we serve

• Realignment of our existing service offerings and planning 
 new innovative service models in conjunction with funders 
 and collaborating agencies

• Consultation has commenced for the establishment of a 
 new Health and Wellbeing Centre that will complement 
 WestCare’s traditional responses to the needs of homeless 
 and transient people in Adelaide

• Expansion of our Disability Support Services and 
 independent living options for people living with a disability 

• Commitment of $3.2m for development of our facilities 
 at Mylor Adventure Camp to accommodate the expansion 
 of our unique Adventure Therapy services and to provide 
 increased capacity to address the needs of more diverse 
 groups 

• Partnering with Baptist churches to establish Collaborative 
 Community Projects that respond to the needs of 
 disadvantaged people in their local communities.

  Graham Brown

“I extend sincere thanks to our dedicated 
Board for their enduring commitment to 
strong, insightful governance and to our 
skilled management and staff team for their 
daily determination to find ways to make 
lives better.”

4

Baptist Care SA has enjoyed an exciting year of ‘Journeying Together in Mission’ with, and on behalf of, the Baptist churches 
of SA in response to the identified needs and aspirations of people living in despair and struggling under compounding layers 
of adversity.

Every day, our skilled and dedicated staff are inspired by the courage of the people they work with and motivated by a strong desire 
to address the tragic circumstances that impact so many lives. Together, we provide a broad range of social support services across 
the state.

In seeking to refocus and realign our services, we have developed a bold ‘Strategic Horizons Plan’ that outlines organisational 
growth and development goals, initiatives and desired outcomes for the next 3-5 years. Details of this can be seen on pages 5 
and 6 of this document.

From left to right: Rev Jason Hoet, Frances Hardy, Julie Lawrie (Chair), David Crinion, Andrew Earles, Graham Brown (CEO), Rev Dan Beasy, Christine Partington, Rev Mike Mills, Allan Packer. 
Baptist Care SA would like to honour and thank Terry Forrester for his commitment and service during his tenure on the Board from 2014 to 2018.

From our CEO



Strategic Horizons Plan 2019-22
Transition Pathways from Adversity to Opportunity.
Over the next 3-5 years, Baptist Care SA aims to develop and implement integrated 
approaches that enable people to receive the support they need to move along their own 
unique Transition Pathways and have increasing opportunities to flourish as individuals and in 
their community. We do this in response to the biblical “Great Commandment”:

“Love the Lord your God with all your heart and with all your soul and 
with all your mind.  This is the first and greatest commandment.  And the 
second is like it: Love your neighbour as yourself.” Matthew 22:37-39.

Goal 1: 

St
ra

te
gi

es
 

Transition Pathways. 

Facilitate pathways toward wellbeing that connect vulnerable and  
disengaged people with opportunities and supportive communities

1.1 We will design and 
deliver seamless 
person-centred 
services that holistically 
address people’s 
needs and assist them 
to overcome complex 
social challenges

Outcome: The people we serve are inspired and supported to build upon their 
strengths and abilities in order to overcome barriers, develop resilience, 
make positive community connections and lead fulfilling lives.

1.2 We will strengthen 
clinical governance 
to enable consistent 
and person centred 
restorative practices 
focused on improving 
outcomes

1.3 We will strengthen 
and build a 
sustainable 
presence in South 
Australian country 
regions

Goal 2: 

St
ra

te
gi

es
 

Empowered Teams. 

Mobilise, empower and enable people to assist those we serve to
overcome social and economic disadvantage

2.1 We will build 
a skilled 
and agile 
workforce

Outcome: We attract, develop and retain people who are inspired and committed 
to strengthening lives and communities.

2.2 We will attract, develop 
and grow the Aboriginal 
community services 
workforce in a culturally 
safe and supportive 
environment

3.3 We will foster a safe and 
inclusive organisational 
culture that reflects our
values in a complex and 
dynamic environment
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Goal 3: Purposeful Partnerships. 

Work collaboratively with other organisations, groups and individuals
that are aligned with our values and expand our capability and capacity

We will 
strengthen our 
partnerships,
alliances and 
networks

Outcome: Organisational capability, client outcomes and community impacts are 
enhanced through productive partnerships and effective collaborations.

We will foster mutually 
beneficial initiatives within 
the Baptist movement
that build capacity to 
connect vulnerable  
people with community

We will walk alongside 
Aboriginal people and 
communities on their
transition pathways

St
ra

te
gi

es
 3.1 3.2 3.3

Goal 4: Sustainable Social Enterprise. 

Strengthen organisational capability and capacity as a commercially  
effective social enterprise

We will develop 
commercially 
effective services 
and profit-for-
purpose models

Outcome: Efforts and resources are targeted to develop and sustain our capacity to 
deliver on our purpose.

We will provide 
facilities that 
accommodate and 
enhance delivery of 
services

We will invest in 
information technology 
systems that support 
integrated and efficient 
service delivery

St
ra

te
gi

es
 4.1 4.2 4.3

Goal 5: Influential Voice. 

Develop and advocate for innovative and integrated responses to
complex social challenges

We will listen to and 
reflect the voice of 
socially and economically 
disadvantaged people, 
groups and communities

Outcome: The impact of intergenerational social and economic disadvantage is 
reduced through systemic changes aligned with our targeted advocacy 
and evidence-based approaches.

We will seek to be a 
clear and credible 
voice, advocating for 
improved outcomes for 
the people we serve

We will raise 
our brand 
and profile 
as a trusted 
provider of 
quality servicesSt

ra
te

gi
es

 5.1 5.2 5.3
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Transition Pathways 
Baptist Care SA Tjukurrpa (Dreaming)

Baptist Care SA is committed to finding a way forward 
for everyone we serve.

We call these pathways for change, ‘Transition Pathways’.

Early in 2019, we commissioned Molly Peterson of the 
Luritja Nations, NT, now living in Adelaide, to paint 
her interpretation of how people at Baptist Care SA’s 
WestCare Centre are assisted to move along their 
own, unique ‘transition pathways from adversity to 
opportunity’.

We asked Molly to share with us how this beautiful 
artwork evolved and what it means to her.

Molly says: “I was born near Papanya out in the bush. 
I learned my tjukurrpa, my dreaming, when I was 12 
years old. My grandmother and grandfather would 
write the signs on the ground and I would learn from it. 
They would draw these pictures with dirt that I paint now. 
When I was 17, I learned how to paint.

This painting is about all the work that Baptist Care SA 
does in our state. 

There are people from different cultures all working 
together to make life better. There are houses for people 
who don’t have houses. There is good food for people 
and gardens.

In the corner of the painting there are Elders having 
lunch with Baptist Care SA workers. In the other corner 
there is an art workshop for people who want to paint. 
There are Baptist Care SA workers looking after children 
and there are people meeting in the church.

Between all the people there are paths for people to 
walk on. Many different types of people use the paths. 
Some people can’t walk or have a disability and Baptist 
Care SA helps them to get on these paths too.

I see all of the work that Baptist Care SA does and that’s 
all in this painting.”

From left to right: Julie Lawrie (Chair), Molly Peterson, Graham Brown (CEO), Mickey Kumatpi Marrutya O’Brien with the Transition Pathways artwork.
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“I see all of the work that 
Baptist Care SA does and 
that’s all in this painting.”
Molly Nampitjinpa Peterson May 2019
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Aboriginal Services

Eastern Adelaide Aboriginal Specific Homelessness Service (EAASHS)

Ngarrindjeri Elder Auntie Lorraine remembered.

It was a hot day in February when Maddie, her partner 
Rick and three children came to Baptist Care SA and 
asked for help. They were a loving family doing it tough 
– Maddie was pregnant and they’d been sleeping in 
the car together for several days. She was particularly 
distressed as two of her children had been born 
prematurely and she was categorised as a ‘severe risk’ 
pregnancy.

Immediately, the young family was placed in 
a motel and applications were made for more 
permanent properties. While they waited, two of 
the three children were accepted into a local school. 
They also received appropriate health care.

When Maddie was seven and half months pregnant, 
they moved into their own home. Supported with a Wyatt 
Foundation grant and other items from Baptist Care SA’s 
relief service, they settled in happily. Maddie’s support 
worker was able to access new or second hand baby 
items.

Maddie carried her baby to full term and her daughter 
was born healthy and with no complications. A local 
chemist donated toiletry items for Mum and baby during 
their stay in hospital.

“With the care and support we received, I felt just the 
same as all the other Mums on the ward – it was special” 
said Maddie.

The family receives ongoing assistance and of course 
visits from their Baptist Care SA Support Worker.

On 16 October, 2018 Auntie Lorraine celebrated her 
90th birthday. She had been involved in the Baptist 
Care SA Elders Program for more than 20 years. Not 
only was this an incredible milestone, but Auntie Lorraine 
became the oldest Ngarrindjeri Elder in South Australia.

A couple of weeks later, on Friday 2 November, 
Auntie Lorraine received news that she was to be 
recognised at the Gladys Elphick Awards – celebrating 
achievements of Aboriginal women instrumental in 
raising the status of Aboriginal People. She received 
the Quiet Achiever Award to honour her significant 
contribution to the empowerment of Aboriginal women.

Sadly, Auntie Lorraine died in June. She will be 
remembered fondly by many as a remarkable, 
well-respected and independent woman. Nukkan Ya.

Auntie Lorraine with Baptist Care SA staff at the Gladys Elphick Awards Ceremony.



ENU ATSI Men’s 
Accommodation
Ben has settled well at Bowden House. 
He was under a Community Mental Health 
Treatment Order which restricted his 
movements, but he was given permission 
to take the bus to school and to spend all 
day there without support.

This has been a source of great encouragement 
to him. It is also an indication of how far he’s 
come since he first arrived.

Over the past twelve months, Ben has 
stopped drinking and no longer takes drugs. 
He is focused on his study and seems very 
happy, with a sense of self-confidence and 
a positive outlook for the future. 

Aboriginal Services | 10



Able and Deadly: unlocking the NDIS 
Baptist Care SA’s Able and Deadly program provides 
NDIS education to the community and helps ‘hard to 
reach cohorts’, including homeless and/or Aboriginal 
people access its services. It is one of just two programs 
like it in the country and works with up to 50 people at 
a time. 

The need is great; one quarter of people with disabilities 
live beneath the poverty line¹ and a staggering 45% of 
Indigenous people are living with impairments or long- 
term health issues².

This client group has limited or no access to phones and 
email and no home address. Without projects or services 
similar to Able and Deadly, who offer assertive outreach 
and cultural knowledge, there is extremely limited 
potential for engagement. 

Co-location with the WestCare Centre, where many 
potential clients of Able and Deadly often come, provides 
staff with the opportunity to offer email, phone and mail 

support. The Karpendi building is a safe, neutral cultural 
hub. Staff are seeing an increasing willingness to engage 
with all facets of NDIS and other supports.

Additionally, to educate people about their choices 
and the control they have over them, a booklet is being 
developed to help them to identify their needs and 
goals. Participants will be able to take this tool into pre-
planning meetings, helping to ensure that their voices are 
heard. 

All program activities are approved following cultural 
advice from the Able and Deadly Advisory Group; 
comprised of senior Aboriginal community services 
leaders and community members with lived experiences 
of having a disability. 

‘Able and Deadly’ is an Information, Linkages and 
Capacity Building (ILC) initiative which is funded through 
the National Disability Insurance Scheme.
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Eastern Aboriginal Specific 
Homelessness Service (EASHS)

• 222 clients

Exceptional Needs Unit Aboriginal 
and Torres Strait Islander Men’s 
Accommodation (ENU ATSI)

• Four clients continue to be supported by this service.

Elders

• 40 clients throughout the year 
• 2105 hours Social Support Group 
• 720 hours Social Support Individual 
• 1326 Meals 
• 1048 Transport trips

Under 50’s Female

• 20 clients throughout the year 
• 442 hours Social Support Group 
• 146 hours Social Support Individual 
• 370 Meals 
• 139 Transport trips 
• 30 referrals to the Able & Deadly ILC Program

Aboriginal Services | 12

¹ACOSS 2013 Poverty and Disadvantage Report
²ABS The National Aboriginal and Torres Strait Islander 
Social Survey 2014-15,
http://www.abs.gov.au/ausstats/abs@.nsf/mf/4714.0

Cuba, Janelle and Aroha participated 
in a photo shoot for the booklet.
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• 166 Bookings

• 10,257 Participants

• 17,809 Bed nights

• 48,591 Meals served

Mylor Adventure Camp

Adventure Pathways 
Challenge. Connect. Grow.

Bookings by Category

9% R-12 Combined School

30% Primary School

19% Senior School

11% Baptist Care SA

3% Baptist Church

10% Church

3% Disability

12% Community

3% Private

“We consider the Mylor 
Adventure Camp as an 
exceptional outdoor classroom 
for our students, where they 
learn new skills and build 
relationships in a fun and 
controlled environment.” 
Anne Barclay. 
Assistant Principal of Nuriootpa High School

13

Norton Summit Primary School students came to Mylor Adventure Camp 
for the first time in 2018.



Tumbelin ‘Awaken and Live’
Tumbelin and Tumbelin GO reached 259 young 
people in 2018/19, supporting them to address 
alcohol and other drug (AOD) misuse and addiction, 
long term unemployment and mental health issues. 

• 80% of Tumbelin GO participants made 
 significant progress towards their ‘Education, 
 Training & Employment’ goal

• 36% of young people at risk of long term 
 unemployment secured work, a training 
 position or moved into higher education

• 89% of Tumbelin participants felt that Tumbelin 
 was an effective program, helping them deal 
 with their challenges around AOD.

• 70% of Tumbelin participants reported 
 a reduction in negative impacts of their 
 AOD use through the Tumbelin program.

Funding for the Tumbelin GO pilot program 
concluded on 30 June 2019. While we feel a great 
sense of satisfaction for the support we provided to 
180 young people, this is tinged with sadness knowing 
that this program cannot continue.

However, the Adventure team is very excited 
that Tumbelin Farm, a residential AOD rehabilitation 
program for young people aged 16-21, will be 
established following a successful grant application 
to the Federal Department of Health. Tumbelin Farm 
is scheduled to open in November 2019.

Adventure Pathways | 14

Redgum Accommodation
The 2018/19 period has been a busy and exciting 
time at Mylor Adventure Camp. The stage 1 
capital works program is progressing well and 
should be completed by early 2020.

The first step in the redevelopment – a complete 
upgrade of the wastewater treatment system - 
was completed in January. This was an essential 
foundation to future site development and growth. 

Work on the new industrial kitchen, servery, dining 
deck and central amenities facilities project began 
in March. The kitchen is now complete and our 
catering team and all the hungry mouths we feed 
are enjoying the benefits.

Plans also include a new accommodation block to 
replace the ‘Boys Dorm’. Named ‘Redgum’ this will 
include small group ‘break-out’ spaces as well as 
additional beds.

After years of planning the works have created 
an atmosphere of anticipation and excitement for 
camp users and staff alike. 

A new business plan to underpin the campsite 
redevelopment was completed in October 
2018. This prioritises growth in ‘high mission’ 
camping alongside growth in campsite utilisation 
(bednights) and off-site camping. It is an 
ambitious plan that captures Baptist Care SA’s 
desire to not only grow the business of Adventure, 
but also its ministry and mission.
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A New Pathway for Kyle
Kyle is 16 years old. He lives at home with this parents 
and siblings. He’s a smiling, intelligent young man who has 
a talent for music, a keen sense of humour and a hunger 
for life. He’s got some goals for the future and knows 
what’s important in his life.

If you’d met him 12 months ago, you wouldn’t have 
recognised him. Sullen, withdrawn, easily distracted 
and distrusting of authority, Kyle was regularly excluded 
from school and in trouble with police. He was convinced 
his future lay in jail. Inside, he was frustrated and 
depressed. The relationships in his life were rocky. 
The death of his Grandma from cancer was the last straw.

“I don’t know where I was at that time and point. 
I couldn’t move… everything frustrated me and drove 
me to a whole load of things I didn’t like – a lot got to me”.

When staff from the Adelaide Hills Vocational College 
reached out to him and his mother, Kyle embraced the 
opportunity to try a different sort of school experience. 
His brother was also a student and he could see the 
difference it could make. Shortly after this, he was 
introduced to Tumbelin.

The Tumbelin experience starts with inviting each young 
person into a group. Together they embark on a program 
covering about three months. There’s a series of day 
activities, an overnight camp and all these lead up to a 
peak experience – the four day, three night expedition.

“I can’t explain it – it’s something near spiritual….. to have 
good people in a good environment for learning and to 
have positive things around you… that’s how I get it done”.

The experience of Tumbelin helped Kyle appreciate his 
strengths and how to use them to overcome challenges 
in his life. He was able to reflect on where he’d been and 
where he wanted to go.

“I’ve done bad things, 
but I’m a good bloke. 
No more negativity, 
straight, positive and 
working hard. I’ve learnt 
I’m a lot stronger than 
I thought I was.”
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Community Pathways

Sara’s Story
Sara is a resident with Baptist Care SA’s Supported 
Independent Living Services (SILS). She is growing in 
confidence and her personal growth and engagement 
is a joy to see.

This year she increased her days at school each week 
from two to three and constantly received praise for her 
efforts. She’s keen to live as independently as possible 
and lives in a unit at the back of the house on her own.

She receives a shopping card each week and has taken 
responsibility for buying her own food and cooking her 
own meals. Her future looks bright as she continues to 
demonstrate her abilities and determination.

Smart social enterprise helps 
people build a better future. 
Baptist Care SA’s Adult Community Education (ACE) 
program is offering opportunity and hope for people 
battling to improve their lives in competitive job seeking 
environments. Overall, unemployment remains high in 
the City of Onkaparinga, while nearly a dozen suburbs in 
the City of Marion record unemployment levels between 
7% to 17.7%. 

The lives of ACE participants in the region have been 
hard, including experiences of mental ill health, social 
isolation, disability, single parenthood, and/or domestic 
violence. Despite their best job seeking efforts, many 
have endured prolonged financial stress and countless 
rejections. 

The course includes hands-on learning in menu planning, 
meal preparation, stock control, administration and 
customer service at the Little Cove Coffee Hut. Under the 
tuition of a qualified chef and dietitian, participants gain 
critical workplace skills, form relationships and re-build 
confidence. 

“It’s a safe learning environment 
for participants to hone their 
skills and reconnect with their 
communities.”
Coordinator Jessica Jarrett.



Flexible Learning Options 
Baptist Care SA now provides FLO services across the 
state (north, south, east, west and Limestone Coast). 
Each region has a large number of young people 
participating voluntarily, in an alternative education 
program, allowing them to make their own choices 
around their learning journey and engage positively 
in learning pathways. 

SACE pathways has seen a significant increase across 
all regions, with over 50% on a SACE pathway.

We are seeing a growing number of young people 
transitioning back into mainstream school after a term 
of support with a hybrid timetable. 16% have moved into 
sustainable employment and no longer need external 
support – this number is expected to rise during 2019.

* North Eastern Secondary Principal’s Network

“I (JR) started the FLO program almost 5 years 
ago and I can say I would not be the man I am today 
without the help of Baptist Care and the wonderful 
teachers at the CLC. I had a taste of regular high school 
learning and it was not my cup of tea. I was having 
trouble making it to class on time or even showing up at 
all. I eventually stopped going all together…

I thought it would mean I was weak if I went into FLO. 
How very wrong I was. I found FLO to be the perfect 
place to finish my schooling and gain my SACE. I was 
motivated to leave the house again. Whilst they were 
your normal classes, they were smaller in comparison to 
a high school. I was able to get help easily if I was stuck 
and I developed a better bond with my teachers.

Through Duke of Ed I got to kayak and camp the 
Murray, hike through the beautiful landscapes of 
Tasmania for 8 days, and for the first time see snow 
and have a snow fight. 

With all these hikes and camps, my bonds with friends 
got even stronger.

I learnt the skills of a barista, first aid, self-defence and 
the appropriate qualifications to work behind a bar. 
Now, I am getting my Business Certificate III at TAFE.

Community Pathways | 18

“… in a mainstream 
high school you make friends 
with the other students and 
teachers - in the CLC and FLO 
you make family.”

Client Pathways (330 young people)

EastNorth West NESPN* LimeSouth

100%
90%

0%

80%
70%
60%
50%
40%
30%
20%
10%

SACE VET Short
Course

Engagement
Programs

Employment Case Mgt Duke of
Edinburgh
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Food4Futures
Building on a need to support families impacted 
by domestic and family violence as well as people 
experiencing homelessness, the Food 4 Futures team 
commenced the development of its commercially 
viable social enterprise. 

Co-developed with learners, Food4Futures offers 
a safe, family-friendly learning environment with 
pathways to education and employment for 
vulnerable families and individuals. 

A program highlight was the Dine A Mile fundraiser 
for Food4Futures sponsored by the local Fleurieu 
business and community.

The Food4Futures team in action: from left to right, Darren, Bruce, Blade 
and Joanne.



Supported Independent 
Living Service (Metro) 
• 8 young people 

Residential Care
• 20 young people 

DECD Mentoring Program 
• 41 mentees 

Short Term Care
•  100 young people 

Deadly Pathways
• Referrals 36, Active 22 

Flexible Learning Options (FLO) 
• Referrals 380, Active 330 
• Extended into East and Western Adelaide 
 and the Limestone Coast.

NESPN CLC 
• Referrals 120, Active 97

Community Links
• Engaged with 85 people (NDIS) and 50 people 
 (Mental Health & Wellbeing) 
• 5000 hours individual support 
• 6200 hours group support.

Adult Community Education
• Engaged with 55 participants 
• Provided more than 3000 hours of supportive 
 learning to improve literacy, numeracy and digital literacy.

Building Family Opportunities
• Successfully worked with over 1100 families since 2012 
• In 2018/19 assisted 80 families and 175 children to move 
 from disadvantage to opportunity.

Food4Futures
• 15 of the 17 co-developers (learners) gained paid work  
• More than 1500 low cost meals delivered to families 
 impacted by domestic violence and homelessness 
• Almost 1000 meals produced and sold through the 
 catering and retail market.

Community Pathways | 20

Tom was 9 when he was referred to Baptist 
Care SA. He and his Dad really wanted to be 
able to live together again, but without a safe 
and stable home, this was not possible. 

The suggestion was made that perhaps Tom’s 
Dad could move in with him, in his Baptist Care 
SA house. Together, DCP, the Baptist Care SA 
team and Tom’s Dad worked to establish a viable 
transition plan. Careful thought was given to 
every aspect of daily living, each individual’s 
emotions, behaviours and needs. 

Tom’s Dad started by visiting while the staff 
were on duty so he could learn the household 
routines and support Tom’s needs. Practical 
things such as how to take Tom to school (on the 
bus as his Dad didn’t have a driving licence) were 
experienced together. Over time, Tom and his 
Dad had more time alone.

During this time, Tom’s Dad was successful 
in gaining his own home. He still visited Tom, 
but Tom also had sleepovers at his father’s 
new house. 

Six months after Tom came to Baptist Care SA, 
he was able to move back in with his Dad. 
This unique transition was made possible by the 
support and involvement of everyone involved in 
Tom’s care, especially his Baptist Care SA carers.
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Our Practice Framework

The Baptist Care SA practice framework guides 
the quality of our practice and directs best practice 
with our clients.

 “Our Practice framework sets 
out how we behave as staff, make 
expectations clear and provides us 
with a language to explain our practice.

It clearly shows our clients 
and stakeholders how we work, 
and most importantly – 
why we work this way.”

The Principle of Co-design
The principle of Co-design has increasing currency 
in the management of organisational change. 
It assumes that practitioners are experts on the 
needs and challenges in the practice environment. 
It also gives practitioners real understanding and 
ownership of the change process.

Therefore, we have been working closely with frontline 
staff to design the practice framework.

This has involved meeting with over 70 practitioners. 
Their ideas and expertise have shaped the content and 
focus of the framework.

Paul Nixon

The Practice Framework is built around 4 interlocking elements:

Capability 
Development

Practice 
Standards 

& Guidance

Quality 
Assurance

Practice 
Governance
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Learning from what 
is working well
In January 2019, the Department for Child Protection 
(DCP) gave Baptist Care SA feedback from an 
audit that they had carried out at a number of DCP 
residential homes in the Northern suburbs of Adelaide. 
This was very positive and recognised great practice 
from the staff involved. 

A number of these staff were invited to attend an 
Appreciative Inquiry session. Appreciative Inquiry (AI) is 
an approach that focuses on identifying what is working 
well, analysing why it is working well and then doing 
more of it. 

“There seems to be a great balance 
between firm, fair, directive and 
nurturing which is lovely to see and the 
children appear to respond positively 
to this.”
Jean Bacon, Manager Residential Care Directorate, DCP

From left to right: Song Hwa Yoo, Rachel Kemish, Linda Roesler, Paul 
Nixon, Joy Tayo-Abrahams, Daniel Millbrook, Tom Salerno, Hayley 
Lodge, Mohamed Ibrahim, Graham Brown, Alexina Au.

We understand our 
clients’ NEEDS.

• We have listened, 
 heard and understood 
 our client’s journey

• We have used our 
 professional curiosity 
 to gather the 
 information that we 
 require to be able to 
 provide good quality 
 care 

• We know where they 
 have been and we 
 are clear about 
 where they want 
 to go.

We WORK with 
our clients.

• Establish trust that 
 enables us to work 
 alongside our clients, 
 supporting them 
 to find their own 
 solutions

• We work at our 
 client’s pace and 
 shape our 
 intervention support 
 with them

• We prioritise the 
 building of 
 relationships with 
 clients to build trust 
 and connection.

We are working to 
clearly defined GOALS 

and OUTCOMES.

• We are clear about 
 the focus of our work 
 and how we will 
 achieve the desired 
 outcome with the client

• We are able to share 
 the progress of our 
 work with our clients 
 and with others 
 involved

• The goals and 
 outcomes are: 
 S – Specific 
 M – Measurable 
 A – Attainable 
 R – Relevant 
 T - Timely.

We are RESPECTFUL 
to everyone we 

work with.

• We respect each 
 individual’s culture 
 and diversity and 
 demonstrate this 
 through culturally 
 competent practice

• Our communications 
 are clear, respectful 
 and professional

• We understand the 
 impact of trauma and 
 we show empathy, 
 patience and genuine 
 care.

We work in 
PARTNERSHIP with 

others to achieve 
positive outcomes 

for our clients

• We recognise the 
 importance of working 
 as a team with our 
 clients

- Their family networks

- Other agencies 
 working collaboratively 
 with our client

- Their wider networks 
 and community, 
 including their spiritual 
 and cultural contexts.

Restorative 
a way of being with people, working 
with and alongside others, to create 
sustainable change.

Culturally Responsive 
working responsively and 
inclusively with Aboriginal and 
Torres Strait Islander peoples.

Holistic and 
Client Centred

Strengths Based 
engaging each client’s knowledge and 

skills to resolve problems. Building 
resilience, safety and wellbeing.

Families and 
Communities of Care 

supporting all of the family 
to enable sustainable change.
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Churches

Baptist Care SA Month 
As the community services agency of Baptist Churches 
of SA, we were delighted to have the opportunity to 
shine the spotlight on work being done in community 
with our churches and the resources that are available 
to support this work. August was the month chosen for 
the inaugural Baptist Care SA month. 

On Earth as it is in Heaven – new teaching 
series for Baptist churches launched
On Wednesday 4 July, Baptist Care SA and Baptist Churches of SA hosted 
the Launch of the ‘On Earth as it is in Heaven’ teaching series on biblical 
justice for Baptist churches. Sixteen churches were represented. 

Throughout August, this presented churches with opportunities to learn, 
discuss, pray and take action. Seven churches used the resource during 
August or in the months following with others indicating a strong interest 
for the future.

The ‘On Earth as it is in Heaven’ Teaching Series is free and available 
to download, please visit: baptistcaresa.org.au/onearth
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On Earth
as it is in Heaven

ww

‘On Earth as it is in Heaven’ is a new resource for Pastors, Church  
Leaders and members to explore what it means to do justice today.  

But what does the Bible mean when it speaks of justice? 
What does doing justice look like in contemporary Australia?

Use this resource to further explore these questions and deepen  
an understanding of the scriptural foundations upon which  

our churches are building just communities.

A Teaching Series for Baptist Churches

Prayer Walk
“Prayers have the power to change our world 
…this was an opportunity to remind myself that 
people experiencing adversity can only find hope 
when practitioners’ prayers (faith) and programs 
(deeds) go together.” 
Sher Luhar 

On Sunday 19 August a small group of representatives 
from the Baptist Care SA network and Baptist churches 
followed an inner city route which included four stations, 
focussing on the key areas covered in the ‘On Earth’ 
series (homelessness, refugees, prisoner release and 
mental health). Praying ‘in situ’, with a Baptist Care SA 
member speaking initially proved an insightful and 
moving experience.

“The idea is that at the end of the 
four weeks of Baptist Care SA 
Month, we’ve got to a point where 
we’re actually doing something – 
we’re doing justice, not just talking 
about it.”
Scott Higgins author of the ‘One Earth’ series 

Rev Scott Higgins



Collaborative Community 
Projects – second round
This exciting initiative, launched last year, facilitates 
the partnering of South Australian Baptist Churches 
and Baptist Care SA to effectively mitigate 
disadvantage and strengthen local communities. 
These projects focus on supporting people to move 
from disadvantage to opportunity. This year, two 
churches received funding:

Soul Food’s Community Meals Program is a meal 
preparation training and mentoring program that will 
support vulnerable people experiencing unemployment 
to connect with their local community through 
mentoring, to grow their cooking skills and general 
life-skills and become more job-ready through gaining 
food preparation experience. 

Rostrevor’s Enrich Life Café Ministry is a café based 
training and mentoring program that will support 
vulnerable people experiencing unemployment to 
move from disadvantage to opportunity through the 
acquisition of hospitality skills and experience in a 
café setting, becoming more socially connected and 
increasing their employability.

‘Connections’ - NDIS capacity 
building and linkage 
“Having someone with physical disability and also a carer of a child with 
intellectual disability share their stories was amazing. I just didn’t realise 
their struggles but even more than that, I never understood their joys”. 

Our Church Support Team was successful in obtaining a grant to work 
with South Australian churches to encourage greater inclusion and provision 
of opportunities for participation for people living with disabilities. 
Our team developed 10 practical inclusion guides for churches which were 
co-designed with people living with disabilities and their carers. We are 
currently delivering 20 interactive workshops that are co-delivered with 
people with disability and carers. 
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732 people accessed 31 workshops, 
forums and presentations during 
the year to enhance their support of 
vulnerable people in their communities.

• 7 ‘My Choices’ workshops to facilitate 
 end-of-life support  
• 6 ‘Mental Health’ workshops to support 
 people living with mental health difficulties 
 and promote mental health  
• 4 ‘Connections’ workshops to build inclusive 
 communities.

Other practical topics covered this 
year included

• Supporting people with dementia 
 and their carers  
• One another care 
• Supporting people to thrive 
• Supporting people through loss and grief 
• Coping skills 
• Self-care - lasting the distance in ministry.

“Our whole church should do this 
because it involves living out our 
faith more effectively. The entire 
content was extremely relevant 
and very well presented. We need 
to do this course regularly!”
One another care participant

“Thank you for providing this 
workshop. The preparation and 
comprehensive resources you 
have offered have been terrific.”
Mental health course participant

Relationships start with communication

One of the most useful ways to support people 

with disabilities is to communicate effectively 

with them and their carers.

communicaTIon
E F F ECT I V E

4—
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Disability Pathways

Baptist Care SA continues 
to welcome new clients and 
transition existing clients 
to the National Disability 
Insurance Scheme (NDIS). 

As an NDIS Registered Provider, we have focussed 
our resources on meeting the requirements of our 
clients by providing high value services.

Our commitment to supporting vulnerable clients 
with complex needs is ongoing and sees us deliver 
specialised services including Supported Independent 
Living (SIL), Developing Life Skills, Mentoring, Support 
Coordination and Group activities.

In providing effective support, Baptist Care SA views 
everyone in connection to their family networks and/
or the relationships that are important to them. Most 
people don’t live in silos - they have others in their lives 
who have significant influence and impact. 

For Mark*, it is his mother, Cindy*.

Mark receives 24-7 care in residential supported living. 
When his relationship with Cindy deteriorated, it had a 
devastating impact on Mark. An intervention order was 
put in place, and both he and his mother struggled with 
the enforced conditions.

Mark became highly stressed and anxious. He took his 
medication infrequently, which impacted further on his 
mental health. Increasingly volatile, Mark’s relationship 
with his carers became strained. 

Thankfully, Mark’s transferral to the National 
Disability Insurance Scheme (NDIS) provided fresh 
intervention opportunities. His new support coordinator 
soon met with Cindy. Critically, through NDIS, holistic 
support was offered that included setting up a Positive 
Behaviour Support Plan and funding for a Behaviour 
Therapist. Cindy, who had asked for help restoring the 
relationship, revoked the intervention order.

Today, Mark, Cindy, our support staff and Mark’s 
public advocate have all worked together to facilitate 
a healthier relationship between mother and son. Cindy 
takes Mark to medical appointments, and the two visit 
and cook dinner for each other regularly.

Mark’s happier and less anxious. He’s taking his 
medication and is open to returning to work. 

Cindy is also thrilled, “(Mark’s) a different person who 
I feel safe around - now we can have some normalcy 
to our lives”.
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Baptist Care SA staff member Kate with NDIS client Mikaila.

“Baptist Care helped me to cook 
for my family. (We) have Easter 
dinner at my house after 
I’ve been to church.”
Mathew (NDIS client)

“I like Baptist Care SA 
because they are very caring, 
especially someone like Kate. 
(I want to achieve) ... independent 
living, have a boyfriend and 
get married.” 
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As at June 2019, 
Baptist Care SA was 
supporting a total of 
107 Disability clients. 
These clients are located 
across the Adelaide 
metropolitan area whilst 
two clients reside in 
Port Lincoln. 
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Service Learning
“Our Service Learning program is especially popular,” 
says Community Development Manager, Craig 
McGlone. “Students work alongside an experienced 
staff member who can answer their questions about the 
centre and its clientele, but they also interact face to face 
with members of the community as they come in off the 
streets. That’s invaluable – it really puts a human face on 
the cause and effects of homelessness.”

Pathways out of Homelessness

Joel is one of three young Christians with a heart for 
people who are doing it tough, who have taken up the 
opportunity to grow in, and live out, their faith through 
the Urban Learning Community (ULC) program.

Housed nearby the WestCare Centre, Joel and the other 
participants are experiencing living in close community 
in a missional context. Participants are active in their 
churches, pay nominal rent and are supported by a 
ULC mentor. In return, they volunteer regularly at the 
Inner City, bringing their gifts and strengths into the 
community; and creating positive, non-judgmental 
relationships with people at the Centre. 

 “In many ways it’s been an incredible learning 
experience,” says Joel. “I became aware that we can 
subconsciously divide the community into the homeless 
and the homed – and it’s easy to lump all homeless 
people into one generic identity. 

(But) I’ve had the opportunity to move outside my normal 
social circles and get to know people on a personal level, 
and you realise there’s not much difference between a 
homeless and a homed person. I’ve spoken to someone 
experiencing homelessness who studied maths and 
physics just like me – and to another who loves guitar 
and the same music I do. It’s really broken down 
unconscious stereotypes and made it clear - we’re all 
part of the same community.”

Joel and the other participants have been enthusiastically 
welcomed by the WestCare community.

Homeless or homed, we’re part of one community

29

Soso and Joel
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Baptist Care SA opens first 
Community Food Hub in 
Adelaide CBD
In late 2018, Baptist Care SA was proud to join 
forces with Foodbank SA to establish the city’s first 
Community Food Hub. Officially opened by the Lord 
Mayor of Adelaide, Ms Sandy Verschoor, this initiative 
gives those in need the opportunity to shop for food 
and essential items at a reduced cost. 

The Baptist Care SA Food Hub was developed in 
direct response to a deep need within our community. 
By listening to clients, stakeholders and local residents, 
it became clear that food insecurity was a big issue in 
Adelaide.

“The number of people coming in each day is growing. 
There is obviously a real need. Talking to customers also 
gives us the chance to point them to other services where 
they can go for help,” said Mark Finlay, Coordinator at the 
Food Hub. 

“The Food Hub is an absolute asset to 
the community in this part of town – 
honestly the people who work here and 
the free fruit and vegies are an absolute 
blessing,”
Susanne; a regular customer

Providing transition 
pathways out of homelessness 
into community/church
“My command is this: Love each other as I have loved 
you. Greater love has no one than this, that he lay down 
his life for his friends. You are my friends if you do what 
I command.” – John 15; 12 – 14

Baptist Care SA’s Inner Southern Youth Homelessness 
Service has undertaken a collaborative venture with 
Blackwood Hills Baptist Church. The Church has been 
able to form friendships with clients and provide 
ongoing relational support with the young people 
which cannot be done directly by our workers. 

“There was one young woman and she was texting 
one of the members of the youth group and she signed 
off with an ‘X’. The young man asked what the X was. 
We explained it was like a kiss – the sort you get on a 

birthday card. The young man said he’d never received a 
birthday card.

The young man was about to turn 18 and so the group 
decided to give him a birthday party. So everyone got 
together and hosted a party on the day of his birthday – 
there was plenty of food, games and gifts. It was really 
special for him to come along and see the number of 
people who cared about him”

Dan Newton, Youth Pastor, Blackwood Hills Baptist Church.

Guests present at the opening included clients, neighbours, staff and special guests 
Ms Sandy Vershoor, Lord Mayor of Adelaide and Greg Pattinson, CEO of Foodbank SA.



‘Grounded in Truth, 
Walk together with 
Courage‘ was the theme 
of the 2019 National 
Reconciliation Week.
Clients and staff at our WestCare Centre 
celebrated with music, artwork, a bbq and 
more. It was a day of celebrating relationships 
in our community.

Verna is one of the community members who 
shared this occasion.
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Emergency Relief
• 620 clients 
• 2500 food parcels 
• 1588 food vouchers 
• 715 petrol vouchers 
• 260 bus tickets 
• 204 PBS prescriptions 
• 600 blankets (approx.) 
 
WestCare Centre
• 120 clients per day (average) 
• 33,047 meals served (free meals 15,318, breakfasts 8,700) 
• Code Blue/Red Response 15 nights, serving more 
 than 450 clients 
 
WestCare Christmas 
• 450 people joined us for Carols in the Square 
 (the highest number to date) 
• 130 people shared Christmas Lunch 
• 300 children and 130 families received 
 Christmas toys and gifts. 
 
Community Food Hub (Dec 2018 - 30 June 19)
• 5500 customers 
• 6174kg free fruit and vegetables 
•  3239 free loaves of bread. 
 
WestCare Community Transition 
Worker Service
•  156 clients engaged and were either supported 
 into accommodation or referred to another organisation 
 as required. 
• Inner Southern Youth Homelessness Service  
• 216 clients.

 
Urban Education Options
•  597 students participated in on-site programs 
•  1260 students engaged off-site 
 
Urban Learning Community
•  3 young people living in community and volunteering 
 their time.  
 
Pushing Performance Gym
•  80 free group sessions  
 
Adelaide Legal Outreach Service 
• donated 1575 hours of pro bono work, valued at $260,000.

Pathways out of Homelessness | 32
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Mental Health & Wellbeing

The DRUMBEAT program runs for 60 minutes 
over 6 – 10 weeks and uses rhythm and drumming 
to explore relationships and build resilience in young 
people. Its aim is to improve self-esteem and confidence, 
help increase a sense of belonging and connectedness, 
develop social skills, promote self-reflection, boost mood 
and reduce psychological distress.

Drumbeat

Graduate Counselling Service
Baptist Care SA’s Graduate Counselling Service enables 
us to offer our clients short, medium and longer term 
supports. It also offers the four Tabor College Masters 
of Counselling degree students almost 12 months of 
placement so they can get a real feel for the work 
environment we provide. 

Our graduate counsellors are based over four sites – 
Salisbury, Hallett Cove, Seacliff and Tea Tree Gully TAFE 
(North Eastern Secondary Principal’s Network).

The clinic takes clients who do not meet the criteria 
for our other programs and this enables us to support 
siblings and parents of current clients. We can also 
support community members who require a service 
other than ours to transition successfully.

Emojination Explorers
Emojination Explorers is a 5 week program which 
uses expressive therapies to help children recognise 
emotions in themselves and others. Topics are 
designed to help children understand their feelings, 
how their emotions affect their body and how they 
can explore change.

“It taught me even if I mess 
up I can get the beat back and 
keep going.” 
Drumbeat participant



Family Mental Health 
Support Service, Adelaide 
• Long term clients 67 
• Short term clients 111 
• Community Education participants 670

Family Mental Health 
Support Service, Salisbury 
• Long term clients 78 
• Short term clients 140 
• Community Education participants 1200

Community Support Scheme (CSS) 
• Community Outreach clients 38 
• Client hours per week 122

NDIS Psychosocial 
• CSS clients 4 
• NDIS clients 13

Graduate Counselling 
• Clients 33

Cybersafe ME 
• Students 300 
• Parents 10

School Programs 
• Total number of students who participated 
 across both sites 210 
• Total number of schools hosting groups 19
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Community Support 
Scheme (CSS)
All people have mental and emotional needs, 
dreams, aspirations and challenges.

To help meet these needs, achieve these dreams 
and overcome these challenges, Baptist Care SA 
is providing critical support for individuals with 
psychosocial needs who are unable to care for 
themselves.

Through the CSS, people receive weekly support 
to help meet their social, domestic and personal 
support needs. These needs are often multiple and 
complex; but for clients such as Penny, who has both 
psychiatric and physical disabilities, the support has 
been both vital and life changing. 

For several months, Penny’s CSS carer Leonie 
supported her with her shopping, cleaning and 
personal care. This allowed Penny to continue to 
live independently in her community. When it was 
time for Penny to transition to the National Disability 
Insurance Scheme (NDIS), she was relieved and 
happy to learn that as Baptist Care SA is also an 
NDIS provider, she could choose to stay with Leonie, 
who she already knew and trusted. Her transition 
was absolutely seamless and stress-free. 
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Refugees and Asylum Seekers

Countries of origin for those 
welcomed into the program include:

32% from Afghanistan

20% from Iran, Iraq and Syria

21% from Asia (Burma, Bhutan, Myanmar, 
Pakistan, Vietnam, Sri Lanka)

10% from Africa (Congo, Liberia, Somalia, 
South Sudan, Sudan)

Baptist Care SA’s Friendship Program matched up 71 people who 
have arrived in Adelaide as a refugee or an asylum seeker with a local 
volunteer during the past 12 months. 
The volunteers meet regularly with their new friend (6 hours per month for at least 6 months) and assist them to 
practice speaking English, learn about Australian culture and customs, be better connected to their local community, 
and have fun together. Free interactive training was provided to volunteers 3 times during the year at Enfield 
Baptist Church.

“I enjoy meeting with my 
Australian friend John. 
We have gone out, played 
soccer and been to the Friendship 
Program End of Year Dinner 
together. I have also met 
his friends, and practiced 
my English with him, which 
has been really useful.” 
Samir, Friendship Program participant 
originally from Afghanistan. 
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“The language barrier was a challenge, however Fatima is hospitable 
and friendly and we have many good times together and lots of laughs. 
She is a delight and so is her family. I would definitely recommend volunteering 
in the Friendship Program. I really love it!” 
Marjorie, Friendship Program volunteer

Marjorie (centre) with Fatima and her family at the end of year dinner.

Unaccompanied Humanitarian 
Minors (UHM) Program
• 2 young clients continue to thrive in this program 
 which has been extended for a further 12 months.



• Baptist Care SA has worked with around 3000 people in 2018/19 
 through our hospital, prison and aged chaplaincies.

• Our staff Chaplain supported 172 individuals through 361 issues. 

• More than 150 staff were proactively supported through Psychometric 
 Assessments.
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Chaplaincy

An external review of the chaplaincy service 
in December/January highlighted the many strengths 
of our chaplains and strongly affirmed their work with 
their respective client groups, as well as identifying 
changes that will help the service navigate the 
changing landscape of professional chaplaincy.

A key focus of staff chaplaincy has been the support 
of teams as they encounter the challenges of working 
with a highly traumatised client base. This has included 
not only 1:1 care for individuals and teams working 
with difficult placements and clients, but also self-care 
training. In addition to supporting individuals and teams 
through some of the issues that our sector throws at us, 
such as the stresses of contract and program renewals 
and windups, this year has also seen a proactive initiative 
to support staff undergoing Psychometric Assessments 
which are now compulsory for specific roles. Direct 
contact was made prior to the testing and this not only 
gave staff vital and welcome support, but also provides 
the organisation with valuable feedback. This in turn 
allowed Baptist Care SA to advocate on behalf of staff 
for some changes to the process.

Our chaplaincy at the Royal Adelaide Hospital continues 
to make a difference and has found ways over the 
last year to bring together not just our chaplaincy 
expertise, but also to make links with other Baptist Care 
SA programs such as homelessness, to provide better 
support to vulnerable and marginalised people utilising 
the hospital.

The Breaking Free post-release mentoring of ex-
offenders continues with the successful conclusion of 
the Towards Employment Pathways grant from DCS 
which helped a number of ex-offenders be equipped to 
find long term employment through training and work 
experience. 

Sadly we saw our partnership with Glen Osmond Baptist 
Church, providing chaplaincy to the RSL War Veterans 
Home finish up at the end of 2018 as RSL moved to a 
volunteer based strategy. We thank Lesley Vince and all 
the chaplains who preceded her for their generous and 
nurturing spiritual care in this setting.

We also farewelled Rev Judith Carpenter as she retired 
as chaplain at the Gawler Health Service. Judith, who 
pioneered this role, leaves us after 8 years of dedicated 
service which included a nomination for South Australian 
of the Year as the Barossa’s representative – a clear 
testament to the respect in which she was held by her 
community.



Our Team
• Rev Ian Warner: 
 Baptist Care SA – Coordinating 
 Chaplain, focus in Staff Support

• Rev Paul Tyler: 
 Central Adelaide Local Health Network 
 – Royal Adelaide Hospital, Support of Patients, 
 their Families and Staff

• Rev Richard Hawke: 
 Prisons – Adelaide Remand Centre – Offender 
 support, Ex-offender mentoring and Church 
 support around working with ex-offenders.
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(from left to right) Rev Richard Hawke, Rev Paul Tyler and Rev Ian Warner.



BAPTIST CARE SA ANNUAL REPORT 2018/19

Our People
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“I completed my Masters in Social Work final placement with Baptist Care SA’s 
Family Mental Health Support Services (FMHSS).

This provided me with an opportunity to learn about the latest updates in 
practice framework, understand some of the challenges in the community 
sector locally and globally and be involved in strategic discussion around 
further improving our service delivery. The support of the team and the 
guidance from my Manager was instrumental in enabling me to finish my 
placement on time and with excellent feedback from my University.

Shortly afterwards, I was successfully selected as Team Leader for FMHSS”.

Baptist Care SA Emerging 
Leaders complete the Leadership 
Ready Program
Baptist Care SA has a genuine interest in attracting 
and developing its staff: people who are values driven 
and who will strengthen our innovative culture. As the 
organisation grows, we also want our people to grow 
and further develop their skills for the benefit of our 
clients and work colleagues.

To this end, the organisation offers an Annual 
Scholarship for the Leadership Ready Program 
delivered by Proteus Leadership. Applicants undertake 
an internal selection process including a formal 
application, an essay and an interview. In 2018/19 five 

scholarships were granted. The lucky winners combined 
a choice of three 2-day Leadership Programs, personal 
coaching, event attendance, online learning and weekly 
digital challenges over the course of 12 months.

From Adversity to Opportunity 
Baptist Care SA Annual 
Conference 2018
On 10 September, Baptist Care SA held its annual 
conference at Clovercrest Baptist Church. More than 250 
staff, volunteers and special guests attended across the 
day. It was a great opportunity to hear newly appointed 
Minister for Human Services, Michelle Lensink MLC 
speak of the government’s direction for her portfolio 
and also a recognition of the vital role of workers in the 
Community Service sector.

The program also included insights into our strategic 
planning process and introduced our Lead Practitioner, 
Paul Nixon. A variety of workshops followed a shared 
lunch and Staff Recognition Awards.

Paul Nixon spoke about how children and families should be 
at the centre of everything we do.

From left to right: Tracey Sutton (North East CLC), Kim Powell (Short Term Care), 
Gabriella Basso (FLO North/Deadly Pathways), Rebecca Francis (Adventure 
Pathways) and Nicos Saredakis (FMHSS).

Deepu Vasumathy
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Volunteers receive 
prestigious Premier’s Award 
for Outstanding Service
As part of this year’s National Volunteer Week 
Celebrations (20 – 26 May 2019), a special Volunteer 
Recognition Event was held at the Stamford Grand Hotel 
to honour our dedicated volunteers.

CEO Graham Brown presented five individuals and three 
volunteer groups with the prestigious Premier’s Award 
in recognition of their outstanding contributions to the 
community. Among the recipients were Carol Collins 
and Dawn Harrison, for their voluntary service in our 
Emergency Relief Program. Dawn is Baptist Care SA’s 
longest serving volunteer and has assisted 6,000 people 
over two decades of volunteering!

Other individual recipients included long term WestCare 
Centre pastoral care volunteers, Liz Pascoe and Chris Yap, 
and Geoff Shearer who assists with the recruitment and 
support of volunteers at the Inner City site.

Group award recipients included the WestCare 
Centre’s kitchen volunteers who prepare and serve 600 
meals each week, and Australia Post Volunteers from 
the Adelaide Mail Centre for their volunteering and 
fundraising efforts over the past 18 months. The Friends 
of Mylor Campsite Scrub were also recognised for over 
10 years of dedicated service monitoring and protecting 
the site’s rare native plants.

Graham Brown, CEO (left) with representatives of Baptist Care SA’s 
more than 300 volunteers.

Connecting with Australia’s 
First People
Over the past 18 months, Baptist Care SA has been 
working in collaboration with Australians Together 
to deliver Aboriginal Pre-Engagement Training.

This partnership has allowed our staff to connect with 
Australia’s story and build empathy and understanding 
for Aboriginal people and some of the challenges they 
experience. 

To date, we have seen more than 300 staff equipped 
with this engaging training, including front-line staff, the 
Learning and Development group and the Board. In 
addition, all new Care Pathways staff attend this training 
as part of their induction week. 

This provides an important opportunity for front line 
staff to gain critical knowledge and understanding 

relating to the indigenous clients they will work with. Our 
partnership with Australians Together has been mutually 
beneficial as we help to pioneer a fresh approach to 
cultural awareness training.

“Today’s training has been the best learning experience 
I have ever had regarding Australia’s Aboriginal 
history, treatment, inter-generational effects and 
how I felt/what I can do 
for the future.”  
Lauren Nettle, 
student with Family 
Mental Health 
Support Services

Travis Doecke and Nicki Morey, 
Baptist Care SA 

Australians Together Trainers.

Debbie Fletcher. Acknowledging 
24 years of service – 1995 to 2019
Debbie Fletcher began her first 16 years with Baptist Care 
SA working in administration for our (then) ‘Baptist 
Homes for Aged’ and moved to our Inner City site when 
Baptist Care SA moved out of residential aged care.

While working at the Inner City site, she fulfilled a range 
of reception duties, trained volunteers and workers 
in administrative areas and helped with specific 
administration duties and reporting relating to the 
various programs based there. 

 “Debbie has been a tremendous worker who has 
displayed integrity, excellence, and tenacity in all she 
did. Her friendly personality was consistent and shone 
through when dealing with clients and staff alike.

Her wealth of knowledge, not only in the administrative 
area, but also in community services was a resource 
many relied upon and cherished. Thank you for going 
the extra mile Debbie and always keeping others at the 
centre of what you did.”  
Inner City Site Manager, Stefano Tocci 

From left to right: Graeme Mulligan, Phil Bunyon, Debbie Fletcher, Peter Kirkland, 
Stefano Tocci.



More than 120 volunteers from the following churches 
(and 1 school) served meals on a Sunday at the WestCare 
Centre during 2018-19:

Aberfoyle Park Baptist Church

Aldgate Baptist Church

Bethlehem Lutheran Church

Hallett Cove Baptist Church

Parkside Baptist Church

Pembroke Boarding House

Rostrevor Baptist Church

Slavic Evangelical Church

Trinity City Church 

Trinity Baptist Church

West Beach Community Church

Westcare Baptist Church

We are privileged to have 138 regular volunteers and a further 
170 who assist our programs and events periodically during 
the year.

At Baptist Care SA, we are 
committed to mobilising, 
empowering and enabling 
people to assist those we 
serve to overcome social 
and economic disadvantage.

As at 30 June 2019:
• Staff members: 866

• Student placements (over 12 months): 65

• Volunteers: 308
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Areas of the organisation 
served by volunteers:

Adventure Pathways 7

Community Pathways 3

Community Food Hub 13

Friendship Program (refugees) 56

Pathways out of Homelessness 229
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Carols in the Square
Despite the summer heat, a record number of 
people attended the Carols in the Square event 
in 2018. This family-friendly event is a gift to the 
Adelaide community and encourages people 
of all ages to come together and celebrate the 
message of Christmas through music, song 
and drama.

Special thanks to Baptist Care SA staff and 
volunteers; the young people in the Bean Buggy 
team; Andrew McDonough, author of The Lost 
Sheep; the Tutti Choir; the Holdfast Bay Concert 
Band; Sturt Street Community School Choir; 
Westcare Baptist Church, Street Fleet and the 
City of Adelaide.
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Our Community of Contributors

A huge thank you to all the individuals, community groups and businesses who generously donate to support 
our work with South Australia’s most vulnerable and disadvantaged. Your gifts really do change lives!

$267,696 donated to support the work of the West Care 
Centre

287 gifts in kind (food, blankets, toys, baby bundles, 
toiletries, towels, socks, beanies, mugs, thongs and more) 
received from 66 organisations

$17,588 received to help us welcome new Australians of 
refugee and asylum seeker background

$7,750 given to support our Pastoral Care work with 
homeless South Australians

$15,000 received to offer assistance to ex-offenders 
reconnecting into community.
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Mud, Sweat and Gears: 
how a simple idea reaped 
amazing results
A group of cycling enthusiasts named ‘Mud, Sweat 
and Gears’ ride together twice a week. They seized 
the opportunity to do something worthwhile and raise 
money to help others in the community. Every time they 
stopped for a coffee, each member put a gold coin ‘in 
the pot’. To date they have donated more than $6,400 
to Baptist Care SA’s WestCare Centre. These funds make 
a real difference by helping to replace old and tired 
kitchen facilities at the Centre, which prepares and serves 
more than 30,000 nutritious meals each year.

‘Knit a Care Square’ blankets 
keep our clients warm
Margaret and Kaye from the Knit a Care Square team 
with Anna O’Connor, Fundraising Coordinator, and the 
amazing blankets they donated to keep our clients warm 
this winter.

“It’s great to see the benefits to the 
people who come to the WestCare Centre 
for support, but it’s also been fantastic for 
our riders. We feel great giving and there’s 
such valuable spin-offs for us in our 
Christian lives,” 

Dean Walder, Group Leader



• Aberfoyle Park Baptist Church
• Aldinga Bay Baptist Church
• All Nations Baptist Church
• ATSys
• Blackwood Hills Baptist Church
• Broadview Baptist Church Inc
• Camden Baptist Church
• Clare Baptist Church Inc
• Craigmore Christian Church
• Enfield Baptist Church
• Enfield Gem & Mineral Club
• Fertility SA
• Flinders Street Baptist Church Inc
• Gables of St Morris
• Gateway Baptist Church
• Gawler Baptist Church
• Glen Osmond Baptist Church
• Grange Baptist Church
• Hackham Baptist Family Church
• Hallett Cove Baptist Church

• Handknitters Guild of 
 South Australia
• Hills Baptist Church
• Holdfast Baptist Church
• Hope Church
• Jacobs Tyres and More
• Kimba Uniting Church
• King’s Community Church Inc
• Knightsbridge Baptist Church
• Lighthouse Community Church
• Lockleys Baptist Church
• Mannum Baptist Church
• Motor Racing Ministries
• Mount Barker Baptist Church
• My Kingdom For a Horse
• North Adelaide Baptist Church
• Parkside Baptist Church Inc
• Peake Baptist Church Inc
• Playford Baptist Church
• Romanian Baptist Church

• Rostrevor Baptist Church
• Salem Baptist Church
• Salisbury Baptist Church
• Seaton Baptist Church Inc
• Share the Dignity
• Simon Casson Photography
• Soul Food Christian Community
• Springpark Baptist Church
• Temple Christian College 
 Paralowie
• Trinity Baptist Church
• Tutti Ensemble
• Tyndale Christian School Salisbury
• Unley Park Baptist Church
• Victor Harbor Baptist Church
• West Beach Community Church
• West Beach Primary School
• West Croydon United Church

We would like to say a special thank you 
to the following churches and organisations:

Thank you to the Baptist Care SA Foundation for its ongoing generosity 
in providing funds to support the work of Baptist Care SA. Details of the 
distribution of these funds can be found in the Foundation’s Annual Report.

foundationfoundation

Geraldine is a valued member 
of the Elders Group that meets 
regularly at our WestCare Centre.
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Australian Government
• Australian Sports Commission

• Country SA PHN

• Department of Employment, Skills, 
 Small and Family Business

• Department of Health

• Department of Home Affairs

• Department of Social Services

• National Disability Insurance Agency

State Government
• Department for Child Protection

• Department for Correctional Services

• Department for Education

• Department of Human Services

• Department for Innovation and Skills

• Department of Treasury and Finance

• SA Health

Local Government
• The City of Adelaide

Non-Government
• Salvation Army

• Taoundi Aboriginal Corporation

• The Wyatt Trust

Our Funders

We would like to acknowledge the following funding bodies for 
their life-changing investment in our programs and services:
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Overarching quality accreditation 
We hold accreditation against the Quality 
Improvement Council (QIC) Standards 
for Health and Community Services 
(7th Edition), the highest accreditation 
standards within the health and community 
sector, at an organisational level.

Trusting the ‘tick’
Baptist Care SA’s Mylor Adventure 
Camp holds the ‘tick’ of the Australian 
Tourism Accreditation Program.

Standing against domestic violence 
We are accredited against 
the White Ribbon Standards.

Quality for our senior citizens 
Meeting the Home Care Standards 
means that our Aboriginal Elders 
and Community Links clients are 
in good hands.

We are a Child Wise organisation 
Voluntary accreditation against the Child 
Wise Standards (based on the National 
Principles for Child Protection).

Alternative care the community can trust 
Up to date mandatory licensing 
of all residential care properties.

Providing quality disability services 
Our voluntary accreditation against 
the National Standards for Disability 
Services has prepared us to undertake 
the regulatory accreditation against the 
NDIS Practice Standards.

The ACNC Tick of Charity Registration 
provides reassurance that Baptist Care SA 
is transparent and accountable and listed 
on the ACNC Charity Register.
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During 2018/2019, Baptist Care SA has successfully 
renewed its accreditation with 

• Quality Improvement Council (QIC) Standards 
 for Health and Community Services 
• Australian Tourism Accreditation Program 
• Child Wise Standards

and commenced the renewal process for accreditation 
against the NDIS Practice Standards.

All Baptist Care SA residential care licenses for the care 
of children have also been renewed.

The design and implementation of a comprehensive 
Risk Management Plan has been embraced from 
Board and Executive to service provision level. 
This has significantly boosted our understanding 
and awareness of our responsibilities in managing 
risk and the corresponding mitigation actions.

Parham Fouladi, Risk Management Coordinator workshopping the plan.

Our Accreditations

Current Accreditations



Financial Statements 
2018/19
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Madeline is one of the students in the Adelaide University Legal Outreach 
Service which provides pro bono support to our clients at our Inner City site. 
This valuable partnership has been in place for more than 10 years.





130 Rose Terrace
Wayville SA 5034

T 08 8273 7100
enquiries@baptistcaresa.org.au
baptistcaresa.org.au @BaptistCareSouthAustralia


