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Our
Locations

Port Lincoln

Adelaide

«  Wayville (Head Office)

o Inner City Adelaide
(includes WestCare Centre)

o Hallett Cove

o Salisbury
e Seacliff

Mylor Adventure Camp

Mt Gambier

Beginning in 1913, Baptist Care SA has grown to over 1000 dedicated staff

and volunteers, working tirelessly to help South Australians achieve their full
potential. We're committed to working with the State's most disadvantaged,
championing local issues and connecting with people to enable positive change.

It isn't easy tackling such tough issues, but our clients’ successes mean

it's often extremely rewarding.

Our Vision

Baptist Care SA, motivated by Christ’s servant
heart, aspires to be a leading, life-transforming
agency, founded in a faith community that is

engaged in client focused care.

Our Mission

Baptist Care SA expresses God'’s love and
compassion for people, especially those aft risk
or marginalised, by journeying with them toward

the attainment of their full potential.

Our Purpose

Finding ways to make people’s lives better.

Our Values

Integrity - ensuring personal and corporate
transparency and the highest ethical standards

Compassion - treating people and communities
with empathy, dignity and fairness

Empowerment - releasing individual strengths that
promote personal and community transformation

Innovation - fostering a culture of continuous
improvement, staff engagement and improved

client outcomes

Acknowledgement
of Country

Baptist Care SA acknowledges that we work on

the traditional country of the Kaurna people of

the Adelaide Plains and pays respect to Elders past
and present. We recognise and respect their cultural
heritage, beliefs and relationship with the land.

We acknowledge that they are of continuing
importance to the Kaurna people living foday.
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From our Chair,
Julie Lawrie

Our journey through the 2019-2020 year included arange  Despite the changing times, we generated fotal revenue
of milestones, including moving into the implementation from all sources of $62,873,500 with a surplus of $41,831.

phase of our 2019-22 Strategic Horizons Plan. This result includes strategic expenditure of $702,088 as we

) ) best position ourselves to achieve our future goals.
We have been thankful for the opportunity to continue

to deliver services to people in need in South Australia, Baptist Care SA's life-changing work has been backed
especially in response to COVID-19. by both Federal and State Governments, our collaborating

service partners, our new and ongoing donors, and many

As Baptist Care SA continues to advance along a path other champions of the community sector.

of continuous improvement, this year has seen the We also gratefully acknowledge the provision of Federall

realisation of a range of governance and leadership funding via the Job Keeper Scheme that has supported our

initiatives, including: ongoing work in recent months.
o NDIS Accreditation with the Quality and Safeguards

o In late 2019, we farewelled Jason Hoet from our Board
Commission

and welcomed Daniel Gardiner. Jason had served on the
o Reinforced Risk Governance Framework Board for five years and we gratefully acknowledge his

committed service.
« Development of our Family Pathways service portfolio

A info FY 2020-2021 Board and E fi
e Appointment of a new Executive Leader for Service s We progress info our Boara and Executive

Pathways, Kate McGarry team continue to prioritise person-focussed care.

We take our motivation to advocate and serve vulnerable

« Ongoing strategic initiatives to strengthen the capacity and disadvantaged people from Jesus Christ whose life, the
and capability of our organisational systems to support Bible records, demonstrated a deep compassionate focus
the ongoing development and delivery of high quality, on people who were often ignored, abandoned
commercially effective services. and voiceless.

Our ability to address a wide range of community needs Thank you for your support as we continue to strive to

across our State, from displaced individuals experiencing be a beacon of hope and light as we serve our community
homelessness, to vulnerable children, youth and Aboriginal
people, is due largely to the skilled work of our incredible

team of Staff, Volunteers and Board.



“We take our motivation to advocate and
serve vulnerable and disadvantaged
people from Jesus Christ whose life,

the Bible records, demonstrated a deep
compassionate focus on people who were
often ignored, abandoned and voiceless”

Our Board

Rev Mike Mills

Christine Partington Rev Daniel Gardiner Graham Brown
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From our CEO
Graham Brown

The 2019-20 year has yielded unprecedented challenges, but it has also provided a reflective lens
through which Baptist Care SA, along with our community, has had cause to see and reconsider our

priorities and actions.

Turbocharged by an inspiring address by Dr Lynn Arnold at our Annual Conference in September 2019
and then compelled by the COVID-19 pandemic that followed, our staff have been actively exploring
what happens “When Hope Breaks Through...”

Under the circumstances of this unforgettable year, the Servant Heart of Jesus Christ has inspired us to
shine the light of compassion into the darkness of anxiety and despair that might otherwise have settled
like a dark cloud upon our whole society, not just on those most vulnerable. In short, we found ourselves

bound to be a ray of hope as we sought to stand together in solidarity ... but a little bit apart!

Amid the threat of significant disruption to our services, Baptist Care SA has stepped up boldly fo the
missional challenge to serve those who are most vulnerable and disadvantaged. It has been inspiring
to see how promptly our skilled staff responded to the gravity of the pandemic threat by adapting their

service models and embracing innovative and collaborative initiatives including:

o Forging purposeful partnerships with Aboriginal organisations Iwiri Corporation and
Nunkuwarrin Yunti Health Services to provide safe accommodation and support at Mylor
Adventure Camp for Anangu women and children who had been stranded away from the
APY Lands

o Providing Case Management Services to people with high and complex needs in the COVID-19

Emergency Accommodation Response Service, instigated by the SA Housing Authority

o Sustaining emergency relief service, with the generous support of local Baptist churches,
funders and donors, and providing food for thousands of vulnerable people including international

students who found themselves with limited income and support.



“I sincerely acknowledge the professionalism,
skills, and dedication of our Management
Team, staff, volunteers and students on
placement. I applaud their courageous
perseverance through adversity and beyond”

For the safety of our valued volunteers, we unfortunately
had to suspend their roles for several months. The vital
confribution of their servant hands has been dearly missed
and we look forward to re-engaging their support as we

move forward.

We acknowledge and celebrate the achievements of
community volunteers in our Friendship Program which
thrived as a result of the care and compassion of South
Australians over more than 14 years, but which closed at
the end of June 2020.

Our commitment to the ongoing development of innovative
approaches to complex social issues and provision of

quality services has been demonstrated this year through:

o Completion of a $3.3m redevelopment of the Mylor
Adventure Camp resulting in new accommodation,

kitchen and dining facilities

o Establishment of a new Family Pathways service
portfolio which aims to engage with af risk families

and reduce the number of children entering State Care

o Consultation around the development of a new Health
and Well-being Centre on our Inner City site. Pilot
programs including the establishment of a Homelessness
Respite Centre are fostering collaborative links with SA
Health as they demonstrate improved outcomes for
homeless people in the Adelaide CBD

o Casting a compelling vision for the future development

of our Inner City Services

o Development of a bold new Housing Pathways Strategy
that aims to increase access to safe, appropriate and
affordable housing

o Establishment of Tumbelin Farm at Macclesfield to
accommodate an exciting new restorative model
supporting ‘at risk’ young people who want to overcome
their alcohol and/or other drug issues and achieve

lasting change.

We are very grateful for the continuing investment of

our funders and donors and for the strong governance
provided by our Board, together with the prayers of the
Baptist churches. Their ongoing support is the critical
foundation that enables Baptist Care SA to remain focused
on dynamically responding to the daily needs and future
aspirations of people who are vulnerable, disadvantaged

and marginalised in our State.

Finally, | sincerely acknowledge the professionalism, skills,
and dedication of our Management Team, staff, volunteers
and students on placement. | applaud their courageous
perseverance through adversity and beyond, as they have
sought to shed light into the darkness of anxiety and despair

imposed upon lives and communities by the pandemic.
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Aboriginal h
SerViceS NDIS Disabilit‘: gﬁf'ac? ?2‘;23:

Able and Deadly was funded between 2018 and March 2020 under the Information,
Linkages and Capacity Building (ILC) Program, National Readiness Grant (Round 2);
NDIS Information, Linkages and Referrals.

The Project established a co-designed, best practice approach to improving access to
the NDIS or mainstream supports for groups of people with disability who do not readily
use traditional literature, web-based portals or phone helplines.

Able and Deadly specifically targeted the following groups of people with disability:
« Aboriginal and Torres Strait Islander people and communities
« People experiencing or at risk of being homeless

o People who have a lot of contact with welfare, justice, child protection systems and
cycling through State Services.

The project was designed and delivered by the Able and Deadly Project Team of two,
led by an Aboriginal Project Manager and with significant advice from the seven
member Aboriginal Advisory Group (AAG) established to provide cultural oversight.
The Aboriginal Advisory Group (AAG) representation includes Elders and leaders with
lived experience of disability.

The program was delivered in the metropolitan Adelaide region and was co-located
with Baptist Care SA’s WestCare Centre.

Health Outcomes International (HOI) evaluated the Able and Deadly project from
September 2018 to September 2019. The evaluation concluded:

“The work done by such a small team has been effective and gives further
evidence to support that sustained and targeted outreach, time to build
relationships, trauma informed case management and strong advocacy is
necessary and effective to engage hard to reach communities and address
barriers to access the NDIS pathway (and other mainstream supports for
those who are ineligible)”.

Through delivery of the project, Baptist Care SA learned much about engaging with
people who have complex needs and are hard to reach, particularly Aboriginal people
and communities, and the service gaps that prevent them accessing the NDIS.

The good work of Able and Deadly restarted in August 2020 with up to 12 months funding
from the Exceptional Needs Unit in the Department of Human Services.




- N
‘Hard to Reach’ Identifiers

Literacy issues 87 67%
Non-English speaking 9 7%
LGBTIQA 4 3%
Identify as homeless 12 87%
Sleeping Rough 29 22%
Sleeping with family/friends 45 35%
Sleeping in a hospital/care facility 38 29%

e

Clientsto  Total % MeanAge MinAge MaxAge Aboriginal

Jan 2020 No.
Male Al 55% 33.64 6 54 56
Female 58 45% 41.67 22 57 44
Total 129 | 100% 57

While activities
were limited over
the course of the
year, engagement
remained high.

Following a ‘shout out’ on the

Baptist Care SA facebook page, we were

able o provide several of our Elders with

new phones so they could remain connected
to their Support Worker and to their commmunity
during COVID-19 restrictions.
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Mylor Adventure Camp

Fast Facts*® Key milestones:
Adventure * 141groups . Sep 2019: completed the Kitchen
o 12,977 bed nights and Dining Room building project,

Pathways « 7,448 people including a new commercial

kitchen, self-catering kitchen,

* 31,347 meals servery, central bathroom facilities

*These statistics and a huge all-weather deck for
represent only 9 months outdoor dining which takes in the

of the 2019-20 year. views overlooking the Onkaparinga
Mylor Adventure .

Camp ceased normal River.

operations on 18 March,

due to COVID-19 @ Feb 2020: Completed the Redgum
restrictions. Dormitory building project, which

involved the demolition of the old
‘Boys Dorm’ and the creation of
64 amazing new accommodation
beds, including disability access

and new teacher/leader rooms.

As COVID-19 gripped the nation, more

than 60 Anangu women and children became
stranded in Adelaide unable

to return home to the APY lands.

Building on strong partnerships with Housing
SA and Nunkawarrin Yunti and forging a
new relationship with the Iwiri Aboriginal
Corporation, Baptist Care SA offered its
facilities at Mylor Adventure Camp as a
temporary home to this group.

For the period April - June 2020, Redgum
and Stringybark dormitories became family
accommodation; the Chapel became a
school; the Dining Room an art space and

the Cottage a clinic. The fire pit became the
community hub, and 20 acres of grounds
became a playground for 25 kids of all ages.

“It's been great to get together and
stay here because we're all family.
It'simportant to maintain culture...

so our children can learn and maintain
the old stories and songlines”

Tjulyata Tjilya

Anangu Educator from Iriwi group




Tumbelin:
Drug and Alcohol
Outreach

Fast Facts*
e 138 Tumbelin Clients

o 14 school-based workshops,
reaching 387 students

32 x ‘Summit Days’
(Adventure days spent
outdoors hiking, climbing,
riding, and more)

o 23 x Expeditions

The Tumbelin Journey

The Tumbelin Alcohol & Other Drug (AOD)
Outreach program is an adventure therapy
intfervention for 13-18 years olds who are
struggling with drugs or alcohol. Tumbelin
has been delivered by Baptist Care SA
across the state for more than 10 years.

Throughout the program, young people are
challenged to consider their AOD use and
the impact it is having on their life, as well as
identify personal goals where they would like
to see change in their own life.

Celebration

Expedition

Overnight Camp

Day Adventure Programs

Group Formation

Emma’s Story

Emma was young, angry and homeless.

She was barely attending school following a series of suspensions
for fighting and was splitting her time between couch surfing and
emergency housing. Bright, energetic and ambitious, she knew
she wanted a job, independence and a home.

“But | didn’t know how to get there,” she explains, “(so) | just got
more heavily into drugs.”’

But when the COVID-19 pandemic hit, she was in danger of losing
housing completely.

Tumbelin staff worked with Emmma to secure safe
accommodation for her throughout the restrictions. They
supported her to create the routine she craved and soon she was
able to fulfil the requirements for independent housing.

“If | didn’t have that routine, | wouldn’t have got my house so fast.
Lucy and Jodi really helped me focus and re-set. Tumbelin was
always something fo look forward to. | was challenged to do the
things | needed to do, but didn’t want to!”

Emma also flourished in the adventure component of the
program; channelling her energy into more productive activities
such as snorkelling, bush walking, fishing and camping.

Today, Emma has significantly reduced her cannabis use,
and completed Certificate Il in Kitchen Operations where she
discovered a passion for cooking. She's pursuing a career in
hospitality and has recently started a traineeship with a local
business!

“I have inspiration now...I've learned to calm down

and re-focus. I can see other people’s perspectives
better...I've discovered so many places around here I
never knew existed. I loved the adventures... I feel alot
better. I have a good new friend who is supportive, a job,
ahouse and even a kitten!”
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Tumbelin
Farm

Fast Facts

e Tumbelin Farm is a brand-new residential adventure therapy program for young South Australians
aged 16 - 21 who want to overcome drug and/or alcohol (AOD) issues and achieve lasting change.

» 6young men have lived atf the Farm since it opened in February 2020

o Clients at Tumbelin Farm actively contribute to the running of the farm, as well as participating
in the program.

o Tumbelin Farm was established in late 2019 with funding from the Commonwealth Department
of Health and Baptist Care SA’s purchase of an 80-acre dairy farm in the Adelaide Hills.

1






Adult Community Education
e 47 participants

e 3,500 hours of supportive learning
to improve literacy, numeracy and
digital literacy

« 30 participants engaged in further
education

o 17 participants entered paid
employment

Building Business & People
e 241 people engaged

e 91 families accessed alternative
education and skilling options

« 21 participants completed their
pre-entry skilling to commence
a career in the Care Sector

Community Links
o 72 NDIS participants engaged

o 45 people supported with
mental health and wellbeing

e 5,000 hours of individual support
e 6,200 hours of group support

Food4Futures

47 co-developers (learners)
started with the team

10 people obtained paid work

7,000 low cost meals delivered
to families impacted by domestic
violence/homelessness

1,500 meals produced and sold
through catering and retail market

Flexible Learning Options (FLO)

425 referrals
259 current participants

166 exited

Short Term Care

73 clients

Residential Care

39 clients

Supported Independent Living

19 clients

Family Mental Health
Support Services

93 long term clients
186 short term clients

594 community participants.

Several of the young people currently living in Baptist

Care SA houses under the Supported Independent Living

program are members of the Department for Child

Protection (DCP) Young Person’s Engagement Group.

This group provides an opportunity for the young people’s

voices to be heard with regard to decisions being made

about how to improve DCP’s service provision. It's a
chance for them to provide feedback and have their say.
The young people are paid for their time and have the
opportunity to engage in training sessions covering topics
such as leadership, team work, communication

and advocating for others.

Kate and John are members of the group. Kate has
published a book about her time in foster care and has
set up her own website. She visits schools to ask if they
can place her book in their library.

John is a bubbly young person who came to live with
Baptist Care SA when his carer became unwell. He had
no knowledge of how to cook healthy meals and was very
dependent. Today, he proudly does his weekly grocery
shop to cook for himself and is competent in other areas
of independent living.



She displays extremely complex

behaviours and requires high levels of
intense supports. With consistent care
and commitment, she’s overcome some
challenges as she battles schizophrenia,
resulting from past trauma.

Over time, Lucy has developed her
independent skills and personal care
capacity. Recently, one of her carers
received a call from her and they enjoyed
a free-flowing conversation. This had
previously not been possible without
significant support.

Last year, Baptist Care SA’s Inaugural School Awards Program
was launched to recognise students who demonstrate commitment
and passion towards learning and participating in their community.

Engagement Award - a student who consistently demonstrates
commitment and persistence in their learning.

Compassion Award — a student who consistently demonstrates
good inter-personal skills, the ability to work well with others and
a sense of positive self-worth.

Pathways Award - a student who consistently demonstrates
compassion towards those who are doing it tough, with a commitment
towards helping them transition from adversity to opportunity.

Courage Award — a student who consistently demonstrates passion
and commitment in outdoor education challenges and understands

the importance of being a feam player.

Taylor Bone receiving
her Courage Award
from Ben Hopkins,
Baptist Care SA
Adventure Pathways

Food4Futures is a social enterprise initiative which partners with community to offer training and employment

pathways for people to alleviate poverty and build a healthy connected community through the power of good food.

For every meal purchased we give a meal to people experiencing food insecurity.

87% of Food4Futures meals provide nourishment to vulnerable people in our community

Emergency housing
due to family violence

Impacted by
homelessness

Low socio-economic
circumstances

Retail opportunities

Food4Futures Meals

14
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Flexible Learning Options (FLO)

The program has expanded in the past 12 months and is now working with
30 schools across Adelaide, with referrals now across 400 exit pathways.

Client Pathways

120%
100% —— g
0% Y4
0% M e
0 - X

20% |- -7 [li ----------- [ -——- [
on ] _r_| l o — _1_ll[ L [ :
SACE i VET :ShorfCoursel Employment | Engagement | Case | Dukeof i
| |

| | Programs |Munagemenf| Edinburgh
| I | | |

. East . South . West . NESPN* . Limestone Coast

*North Eastern Secondary Principals Network

Students launch
‘Inspire KI' to support the
local community

To find a way fo support the Kangaroo

. . Welcome
Island community recovering from the To s e o e b b 20 it
extensive and devastating bushfires i
o tggelg o b A D
and COVID-19 restrictions, students from :‘:.,’::‘:"..,..'. .,;“..2...?,,‘;;.’, S
our Adult Community Education (ACE) We wil showcase focal businesses, share stories.

weipes, jokes, lips and bicks and feature greal places
o nim e o Faand horte

team developed and launched a free 11 i o b presbl i sl ot i
. i publscations. fesd frew to contact nn:'::l:rr“u 0!11'
newsletter ‘Inspire KI" '

30 et Mpiman
Delivered to more than 1,500 homes
across the island, the newsletter enabled
ACE participants fo continue learning
job literacy skills while building their
confidence. It also provided useful

and inspiring information to the local
community at a challenging time.




During 2019/20 a new services portfolio was established in Baptist Care SA with the aim of engaging
with families at risk and reducing the number of children entering State Care.

Our existing Family Mental Health Support Services Five key service areas include Individual Child

were integrated into this new portfolio and work was Counselling, Parent Support, Therapeutic School
undertaken to refocus these fo increase community Groups, Community Outreach and Partnering
with the Community. Many of these services were

impacted by the COVID-19 pandemic.

engagement and respond to identified need.

Self harm and
suicidal ideation

Behavioural

. Disengaged from school

Domestic Violence,
Abuse and Trauma

. Social e.g. isolation . Sleep related disturbances

Sara and Greg struggled to have the
same perspectives in how to raise their
step children. They were able to raise
their shared biological kids with the same
standards, but could not agree on the
best methods to support and raise their
older children from different relationships.
This had become a point of tension and
arguments in their relationship.

Our Counsellor worked with them

to explore their different parenting
perspectives and to help them come to
a point of understanding. This included
facilitating discussion about house rules,
their own experiences growing up and
their values and beliefs about parenting.
Sara and Greg often disagreed and

. Grief and loss

Family and relationships
i.e. parents, siblings

peer relations, bullying

. Homeless or at risk

. Depression

. Anxiety and Low Self-Esteem

tensions would escalate. It was a tricky
balance of exploring the issues, while
moving at a pace that did not create
more tension in their relationship.

To help minimise any negative impact

of disagreement, their Counsellor
highlighted all areas of agreement and
explored the strengths they saw in each
other. They both shared the same type of
humour which was a big point of positive
connection in their relationship. A large
part of this process was moving forward
using a strengths-based approach, to
explore positive areas of connect fo help
them move past blaming each other.
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Together
with our

churches

Collaborative Community Projects

Baptist Care SA is committed to empowering people to move from Adversity to
Opportunity via Transition Pathways. We recognise that our partners, local South
Australian Baptist church congregations, represent unique opportunities to encourage
flourishing local communities that are resilient and engaged.

This annual matched-funding round presents the opportunity for our partnership with
Baptist Churches SA o move from strength to strength as we work together to support
the most vulnerable people in our communities.

A total of 31 of 69 churches have expressed interest in the Collaborative Community
Project Funding over the past three years.

In 2020 we supported the following projects:

Port Pirie Baptist Church ‘Community of Hope’ Creative Arts Project

An outdoor community art program that aims to foster artistic expression and
community connection between mentors and participants, focussed on supporting local
Indigenous Australians. This project aims to support five to ten participants per week
during term time.

Whyalla Baptist Church ‘Whyalla COACH Mentors’

A strengths-based family mentoring program, based around participants’ self-identified
goals. Over the first 12 months, eight vulnerable families with children under twelve years
old will be supported to

e increase their connection with others and

e be empowered o recognise and use their own strengths and local resources
to find solutions for their self-identified challenges.

Blackwood Hills Baptist Church ‘Hours’

A driver mentoring program that will work to see economically and socially vulnerable
young people at risk of homelessness supported to gain the required hours of driving
practice to achieve their provisional license. Commencing in August 2020, this project

aims to support five young people per week with one 1.5 hr lesson each.




Our Impact

Blackwood Hills

Baptist Church ‘Get Out’

Weekly activities learning life skills such
as camping, meal planning and how fo
prepare for a house inspection

7-11young people with 8 young people engaging
continuously with the program for between 6-12 months

Clovercrest Baptist Church
‘Kids COACH Mentoring’

8-10 children mentored weekly
Mentor team trained in trauma informed care

Key leaders trained in ‘train the trainer’ to upskill local SA mentors

Richmond Baptist ‘Know Your Neighbour’

20 Community members engaged in community event

Enfield Baptist Church
‘English as a Second Language Class’

4-6 students supported weekly via online and in person classes to
strengthen their English skills and community connections

Other programs in hiatus due to COVID-19

Pre COVID-19 we held 27 workshop/forums attended by 459 people
(representing 26 different Baptist churches and 6 other churches)

Topics covered included:

Identity and Addiction
Retire and refire
My Choices

Connections

Promoting Resilience
Mental health
Domestic Violence

Restoring identity

Following the onset of COVID-19 our capacity to deliver face fo face workshops stopped and

we quickly pivoted to the online environment using Zoom and getting workshops up online:

May 2020, ‘Be Care’ workshop
aiming fo prepare people for a
health focus to pastoral care.

- 11 people completed the 4-hour

online course

o Health and Pastoral Care Ministry
Network (by Zoom) to resource and
support people providing pastoral
care and community support during
the COVID-19 restrictions.
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Funded by the NDIA Capacity Building and Linkage grant, this project has developed the
capacity of our churches to create disability friendly inclusion activities in their communities,
so people with disabilities can more fully participate in and benefit from the same
community activities as everyone else.

24 interactive workshops with 334 participants, representing 10 different
denominations from 41 different faith coonmunities across South Australia

» Casual employment or honorariums for 23 people with disability and 15 people
who were primary carers of people with disability for participation in focus groups,
providing photographs for our resource development, video interviews, film screening
rights, co-development of workshop material, public speaking, and workshop
co-facilitation

« Video resources: We created 6 video interviews with people living with disability
to demonstrate why inclusion is important. Three of these videos are available at
https:/baptistcaresa.org.au/resources/ belonging-together

o We commenced the ‘Northern Disability Inclusion Network’ a group of church-based
disability champions in the north of Adelaide who continue to meet monthly to find
ways to create opportunities for participation for people living with disability.

All are welcome fo join.

Baptist Churches of SA Children’s Ministry Workers at a Connections
Workshop, February 2020

¢ 1new participant
* 6 ongoing participants

¢ 3 people currently in prison,
waiting to enter the program

o 1person in community on wait-list

The program is finding a need to develop tailor-made

pathways for ex-offenders, depending on their specific

situation and background. Apart from local churches, Trystram has maintained
connections made through the

some are going to the Teen Challenge rehab program Breaking Free program for several

here in SA, others to Shalom House program in WA. years now




The month of August provides an opportunity for
Baptist churches in South Australia to focus time
on the work of their community service agency,
Baptist Care SA.

In 2019, in addition to launching a sixth part of the
‘On Earth’ biblical justice series with a focus on
people living with disability and their carers, this
year brought the opportunity to come together at
the WestCare Centre.

From the moment the gates opened at 9.30am on

Sunday 4 August, the courtyard was a buzz of activity:

e The team from Paws and Pals arrived to set up
their pop-up animal clinic and load up trestles
with pet food, coatfs and blankets to give away

e The BBQ sizzled as lunch was cooked for the
anticipated crowd of more than 150 guests

« Inquisitive clients and visitors chatted with the
Baptist Care SA staff who were at the Info Table
and discussed the wider range of services that
are offered to those doing it fough across the state

e The young baristas from ‘the Bean Buggy,
members of the team from Baptist Care SA’'s Youth
Education and Employment program warmed up
their equipment and set up their counter

e The bathrooms and washing machines were
busy as clients enjoyed a hot shower and some
clean clothes

« Animals of all sizes arrived with their owners for
a health check

« And on the corner of Millers Court, the doors
of the Community Food Hub opened offering
affordable food and great discounts for anyone

with a concession card.
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By the time the congregation from the WestCare Church
joined everyone in the sunshine, there would have been more
than 100 people happily engaging and chatting together.

When the volunteers started serving lunch, it was rush hour!
Along queue spiraled around the yard with clients, supporters,
donors, church-goers and visitors all enjoying the meal
together.

Shortly afterwards, trestles and paints were set up to enable
younger visitors to try their hand at creating some artwork —
and older guests gathered to hear more about volunteering
opportunities and discuss some of the issues around
homelessness and how we can work together to find ways
forward.

A small group moved down the laneway and out info the
Square and beyond, stopping at ‘stations’ along the way to
pray and reflect.

And finally, as the activities concluded, the doors to Fly Bird

Fly art studio opened for their launch of the ‘Dented Gifts’
exhibition, showcasing a selection of works from Baptist Care
SA’s ‘Art on a Wing' client workshops and more.
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Disability As at June 2020, Baptist Care SA was supporting
Pathways

131 Disability clients, some of whom are receiving a
combination of supports. These clients are located
across the Adelaide metropolitan area whilst two
clients reside in Port Lincoln.

Disability Pathways has undergone significant changes in the past 12 months
transitioning completely away from block funding provided under Department of
Human Services SA (DHS), Department of Community Supervision and Intervention
(DCSI) and Carers SA, to consumer driven funding through the National Disability
Insurance Scheme (NDIS).

To support expectations for strong growth, a new management structure has been
implemented including the infroduction of a new Senior Manager, Specialist Support
Manager and Client Engagement Manager, together with the appointment of two
new Team Leader roles. As client numbers increase, operational staff numbers will
grow commensurately.

Following our first NDIS audit, Baptist Care SA was successfully accredited as a
provider with the NDIS Quality and Safeguards Commission.

Our commitment to the Future Jobs Fund (Business Expansion and Employment
Project) remains on track and we achieved our objectives for the financial year 2019
- 2020. We are in the final stages of implementing our new Service Delivery Model
including alignment of our processes, documentation and IT systems, plus associated
required training and support for staff to ensure ongoing quality service delivery and
retention/attraction of clients.

Current Clients
by Services Offering

. Community Supports (12 clients)

[T Mentoring (19 clients)

. Developmental Education (20 clients)

. Supported Independent Living (23 clients)

[ support Coordination (57 clients)

17%




With a broad grin, David welcomed us into the home that
he shares with another young man. “It’s good to meet you —
I’'ve been looking forward to this,” he says.

Almost instantly we're enjoying a discussion about music he
is listening to and he’s introducing us to new musicians we've
never heard of.

The cookery book on the table, which David has put together
to keep his favourite recipes handy, demonstrates his passion
for cooking. This was backed up by a food handling course
to ensure he is safe in the kitchen. “I really like lasagna and

1

pasta — I'm not so keen on tofu

David is ‘football mad’ and was thrilled to be able to attend
an Adelaide Crows game in 2019.

“When things setftle down after COVID 19, my goal is to go
to Melbourne to visit friends and family. | hope I'll be able to
go with my brother who lives here in Adelaide too”.

David is a Baptist Care SA NDIS client. We've worked with
David for the past few years and it's been great to see him
develop and grow. Our sincere thanks to him for sharing his

day with us.
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Pathways
out of
homelessness

Community Food Hub

Towards the end of the financial year, when COVID-19 restrictions were biting hard
and many South Australians had lost their jobs, our Community Food Hub experienced
unprecedented demand, including hundreds of infernational students who were

struggling to make ends meet.

Urban Education

Baptist Care SA’s Urban Education Options are designed to promote empathy and a

holistic approach to social issues.
Undeterred by COVID-19 restrictions, Urban Education took to Zoom.

“For the past few years, our Year 8 students have taken part in cultural awareness training
at WestCare. Due to current restrictions, we have been unable to visit WestCare so they
came to us! During this time, students heard stories of the Stolen Generation from those
whose families had first-hand experience. We learnt about the importance of connection
to the land in Aboriginal cultures and how this is reflected in art. Students were able to
tell their own story using symbols by decorating boomerangs. We were encouraged fo
explore our own prejudices and learnt how the Christian message of reconciliation should
drive our attitudes and relationships with our Aboriginal brothers and sisters”.

Kings Baptist Grammar School




Homelessness Respite Centre

In January 2020, Baptist Care SA partnered with
the Central Adelaide Local Health Network (CALHN)
to launch the Homeless Respite Centre pilot, a first
for South Australia.

The pilot aims to improve access to care and health
outcomes for people experiencing homelessness and/

or transient lifestyles. Clients are supported with time
limited accommodation by Baptist Care SA, and receive
wrap around health services by CALHN, non-government
organisations and General Practices located in the
surrounding area.

The facility offers safe, supportive accommodation and
24/7 social support services for up to 10 people at any
given time. Clients receive both health care and case
management to connect them with services (including
long term accommodation) to address the social
determinants of their ill-health.

A strength of the model is the facility’s co-location with a
range of other longstanding Baptist Care SA services for
people experiencing homelessness; including a meals
service, advocacy, emergency financial relief, Community
Food Hub, laundry services, free legal and health care
services, and well-being programs - all of which help to
reduce risk factors.

The pilot is the first in a series of steps Baptist Care SA is
taking towards the vision of a more comprehensive Health
and Wellbeing Centre, designed to meet the specific needs
of homeless people, that has been made possible with a
generous bequest from Mr Frederick Fricker.

A resident’s bedroom

Fast Facts

Art on a Wing
e 125 individuals
o 28 workshops
(lower than usual due to COVID-19)
e 22 individuals engaged with the art
mentoring and/or training activities

Christmas at Inner City

e 600 people attended Carols in the Square

« 110 Christmas Lunch

» 360 Toys and gifts

« 300 Handbags distributed (with sanitary
items, cosmetics and toiletries)

Community Food Hub

e 15,876 customers

o 19,581kg of free fruit and vegetables
e 12,110 loaves of bread

Community Transition Workers (CTW)
e 294 participants

COVID-19 Emergency Accommodation
Response Service (CEARS)
e 200 clients

Emergency Relief

e 1,873 food parcels

e 1,792 food vouchers

e 199 petrol vouchers

e 299 bus tickets

e 306 PBS prescriptions
e 400 sleeping bags

e 600 blankets

Homelessness Respite Centre

e 51 Clients

e 33 Housing outcomes

e 496 Bed nights (would otherwise
have been homeless)

Inner Southern Youth Homelessness (ISYHS)
e 284 clients
e 163 housed or referred to another

organisation

Urban Education
e 455 students engaged

WestCare Centre

e 95 clients/day (average)

e 34,217 meals served

o 18,343 free meals

e 9,499 breakfasts

e 10 Code Blue/Red (278 individuals)
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Carl is a client of Bdptist Care"@hés
Inner-Southern Youth Homelessness Service
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Art on a Wing

Art on a Wing engages vulnerable and at-risk people in
art-making activities as a means of increasing community

engagement and their personal and material well-being.

A program of weekly workshops in a range of artforms and
practices is offered (as COVID-19 restrictions allow!) that are
open for anyone who is interested to attend. Participants are
also able o engage in a mentoring program aimed at assisting
individuals to generate income through their art-making, and/
or occasional workshops aimed at building skills and confidence

relevant to finding work.

In collaboration with ‘Art of Being Human; in the first part of the
year, the group undertook a song writing and recording project.
Six song writing workshops led to a recording session with
Stamp Music af their recording studio and a CD of 6 songs. The
CD was launched with a concert in Whitmore Square as part of
the 2020 Fringe Festival.

Carols in the Square 2019

To kick off the festive season we held our Carols in the Square
event at Whitmore Square in partnership with City of Adelaide
and Westcare Baptist Church. Over 500 people attended on the
night to enjoy good food, music, the message of Christmas and
a great sense of community. We extend a big thank you to our
sponsors Beyond Bank, Australia Post and StreetFleet, along with
our community partners, staff, volunteers and all who attended

on the night.

COVID-19 Emergency Accommodation

Response Service (CEARS)

With little access to food, hand-washing stations, and nowhere

safe to self-isolate, people experiencing homelessness have been
a particularly vulnerable group during the pandemic.

To help keep them safe, SA Housing Authority (SAHA) promptly
infroduced an Emergency Accommodation Response to provide
hotel/motel rooms for well over 320 people who were sleeping
rough around Adelaide CBD. Our Inner City team worked around
the clock visiting these people, case managing an additional
70-80 clients and advocating for appropriate housing solutions.
It was a great opportunity fo work with clients who were “rough

sleepers” and enable them to gain long term housing.

Art on a Wing participants sharing their songs during the Fringe
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Refugees
and Asylum
Seekers

The Gift of Independence

“First of all, | would like to say thank you to Baptist Care SA for taking
responsibility for my life (me) and giving me a better life. | am really so
content with my new life in Australia. Australia is a diverse country that
allows me to be the woman | am today.

One year ago, when I was coming to Australia, my life was so
different, in so many ways. But now, I feel like I got what I wanted
which is independence. It has been the best year of my life. I also
felt integrated with the community and I have made some lifelong
friends. I have also learnt new skills and Australian culture.

I am so privileged to work with some of the staff. | would like to thank Jogen,
who made me believe that men can be empathetic. He always encouraged
me fo be a strong person. There is also some other staff that | am so blessed
to work with, like Reza, and he is so nice fo me and so helpful. | would also like
to say thanks to the Department of Home Affairs and Sophie. | am so grateful
to her. | really appreciate her precious time.

The gist of my words is that Baptist Care SA has really changed my whole life
and that’s something | will never forget”.

Irina came to Baptist Care SA 18 months ago. She had no-one and was

a child in a strange country. This letter was written at the end of 2019. Today,
she is enjoying living in her own home having moved out of our care in July.
She is thriving and looking forward to her future and the new opportunities it

will bring.

Unaccompanied Humanitarian Minors

Baptist Care SA provides supported accommodation for refugees and
asylum seekers under the age of 18 years, who arrive in Australia without
their legal guardian.

The program provides a supported, safe, home-like environment where
children and young people develop independent living skills and connect to
community to be able

to successfully transition out of the service once they turn 18 years.

We are working with the Department of Home Affairs to expand the reach
of this program in coming months.
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14 Fabulous Years
Baptist Care SAs Friendship Program

After 14 years, one of our flagship programs, the Friendship Program (formerly

Fuse Mentoring) closed at the end of June. The program was one of Baptist Care SA’s
great success stories, matching over 800 people with refugee and asylum seeker
backgrounds to Adelaide locals who offered them friendship and support as they
settled into their new home.

Faced with the challenge of making a new life in a new country, where everything - from
the language, food, culture and customs - is unfamiliar, the relief and joy a friendly local
can bring is immeasurable.

Outcomes included, but were not limited to:
o Improved English language skills and confidence
o Reduced social isolation and improved mental health

o Support in study, finding accommodation, job seeking, getting driver’s licenses
and studying for citizenship tests

o Improved connection to services, community and recreational activities

Volunteers shared priceless local information and networks, as well as on-the-ground
practical support and advocacy. Yet, despite what they offered new arrivals, many
volunteers shared that they felt they had been even more blessed by the individuals and
families they were ‘buddied’ with.

Baptist Care SA remains incredibly proud of the program’s achievements, however a
recent review has shown that there are now other organisations equally well positioned to
meet the needs of these new Australians.

We acknowledge the incredible work, passion and commitment of Coordinators Bryan
Hughes and Joanne Robjohns and of previous Coordinators and staff, including Hannah
Browne, Linda Jordan and Andrew McDonough. Their efforts have seen this landmark
program bring such joy to so many for over a decade.

Our sincere thanks to all the program participants; the wonderful men, women and
children from 24 countries across the globe, who bravely shared their lives, struggles and
dreams for the future with each other.

Fast Facts

o matched 50 people who have arrived in Adelaide as a refugee or an asylum
seeker with a local volunteer

« free interactive training was provided to volunteers 3 times during the year
at Enfield Baptist Church.

2%

Countries of origin for those
welcomed into the program include:
. Afghanistan

[ Iran, Iraq and Syria

Asia (Burma, Bhutan, Myanmar, 20%
Nepal, Pakistan, Sri Lanka)

. Africa (Congo, Ethiopa, Liberia, Somalia,
South Sudan, Sudan)

South America (Colombia)
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Zaid and Anette

The first day they met, Zaid made Anette home-ground,
home-roasted coffee in a little coal burner in her lounge
room. Anette was treated to delicious Eritrean food, and
excitedly tells how Zaid taught her to dance.

Together the women and their families went on the Port
River Dolphin Cruise, before celebrating Zaid'’s son'’s
birthday the following day.

“It's nice to do stuff like that together as a family,” says
Anette. “And that's how | see it (now), we are just extended
family. She calls me ‘sister..| couldn’t be happier.

“Anette a good woman. Me happy. | like Anette and family
Anette. We very happy,” smiles Zaid, with her arm around
her friend.

Narges and Emma

When Narges arrived in Adelaide she had no clothes but the ones
on her back, no shoes, no English, no friends...nor her child.
Narges struggled with depression. “l wasn't anything,” she says.

But her face breaks into a smile when she recalls meeting Emma
for the first time through the Friendship Program, and how they
ate chocolates and drank coffee together.

“She’s so lovely, really she is so lovely. Every day | meet her...| am

really happy...”

“(Now Narges knows) there’s lots of people that are supportive of
her and care about her. It's not just me, it's my family and friends,”

says Emma, who overflows with admiration for her new friend.

“People worry about whether they’ll be any good (as Friendship
Program volunteers). And it’s like, you don’t have to be any good,

you just have to be there”

Tun Tun and Mark

‘| admire Tun Tun a lot,” says Mark, referring to

Tun Tun'’s dedication to his job, how quickly he's
learnt English and achieved his other goals, such as
getting his driver’s license. “His work ethic and plans
for the future inspire me to take every opportunity

| have in life”
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Enriching the wellbeing of our clients and staff is a responsibility Baptist Care
SA takes very seriously. Our Chaplains empower people to talk through the big
questions of purpose, meaning, hope and faith, which often arise as a result of
difficult times. They are able to journey together.

Baptist Care SA provides a Chaplaincy service at the Royal Adelaide Hospital and

[
Chaplalncy the Adelaide Remand Centre, as well as to Baptist Care SA staff and volunteers.

Fast Facts

3,500+ people connected with at Royal Adelaide Hospital
317 visits to inmates at Adelaide Remand Centre

640 ‘significant conversations’ with 264 individual Baptist Care SA staff members

“Normally, | would spend about 26 hours a week and have
direct contact with approximately 74 patients, staff or families
in that time. It is an understatement to say that 2020 has been
a very different year”.

During this COVID-19 period, there has been increased connection

with families who may not have been able to visit their family

member who is in hospital. More time has also been spent with staff Rev Paul Tyler
members. With the absence of volunteers, referrals to patients have R°y:|Ad,:IT'de
ospita

come largely from staff.

“It has been encouraging that on-site chaplaincy and the provision
of holistic care has been considered a priority by the leadership of

the hospital”.

The Adelaide Remand Centre is being used as an ‘isolation prison’
for new inmates who serve an initial period of 14 days prior to being
moved to a more permanent placement in the system. Since March
2020, there has only been one Chaplain per prison across the
State. There was a seven-week period at the start of the COVID-19

emergency when our Chaplain was unable to visit the prison.

“This year has seen a focus on building relationships with the Rev Richard Hawke
Adelaide Remand

new administration at the prison. Encouraging people to become Cont
enftre

involved in the ‘Breaking Free’ program (see our work with
churches on page 19) allows them to use their influence in
a positive way”.

A significant conversation is one which changes the nature
and/or level of care and support received by a staff member.
The relational model of Chaplaincy at Baptist Care SA has made
the Chaplain a safe place for staff wanting to ask and explore
the big questions and especially the fear resulting from COVID-19.
There has been a strong focus on issues of response, practice and

safety of self, significant others and clients. Everyone was impacted

' Rev lan Warner
at the same time. Staff Chaplaincy

“It has been rewarding to see how much our staff value the
role of Chaplaincy as a support in this time of stress, change
and challenge”.




Our
Practice

One of our strategic priorities is to develop and
implement a Practice Framework with the aim of
raising practice standards and strengthening the
quality of work across our service delivery programs.

The role of Manager - Practice Excellence has been created to enable this
important work.

With a focus on

Working collaboratively with Baptist Care SA service operations to
- strengthen client service delivery
- embed a cycle of continuous improvement

- support new initiatives and service design
« Providing specialist social work coaching, support and review
« Resourcing the Practice Governance Group.

As part of understanding the quality of our practice now, what is working well and what
requires improvement, each service delivery program took part in a self-assessment
workshop (18 workshops in all) and developed improvement plans which are continually
reviewed and actioned.

This framework will significantly enhance the quality of practice and outcomes for our
clients. We are transitioning to:

Measures of quality of client experience

Measuring outcomes for clients
Integrated services

Holistic service offerings

Culturally responsive approaches

Being client / community centred

The framework will be launched, implemented and embedded across the organisation
during 2020/21.

Limestone Coast
Regional Forum,
November 2019

Bottom Row left to right:
Graham Jantosh, Leuth
Ajak, Linda Boucher,
Kerrie Addinsall

2nd Row: Ben Tremelling,
Rosalie Pace, Leeanne
Grosser, John Merrett,
Kyla Neale

3rd Row: Lucy Chan,
Zoe Rout, Rachael Rout
Top Row: April Jensen,
Briony Mclnerney,
Rachel Kemish
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Our People

Answering the call for help

When COVID-19 restrictions impacted our WestCare Centre and our regular, loyall

volunteers had to step down for their own safety, a group of social work students from

Flinders University volunteered daily over several months to assist with serving takeaway
breakfast and lunch.

Areas of service for
ongoing volunteers

Il Community Food Hub
I Homelessness

[ Community Links

[ Mylor Adventure Camp

Friendship Program

Despite the challenges of COVID-19, we have been determined to
continue to provide meals six days a week — volunteers from the following
churches helped make this possible:

Aberfoyle Park Baptist Church Slavic Baptist Church
Bethlehem Lutheran Church Trinity Baptist Church

Hallett Cove Baptist Church Trinity City Church

Hills Baptist Church West Beach Community Church

Parkside Baptist Church Westcare Baptist Church




Our sincere thanks to volunteers from the
following organisations who assisted with
serving meals at our WestCare Centre,
providing a regular BBQ breakfast for our (over 12 months)

clients and staffing the Community Food 299 volunteers

Hub on Fridays to enable a five day service. - more than 90 volunteers from

10 churches served meals at our

Fast Facts

o 877 staff members

e 26 student placements

WestCare Centre

45 corporate volunteers

‘ ) $HST Beyond Bonk ’)UN NI NGS 30 event volunteers

(Carols in the Square)

134 ongoing volunteers.

On 23 September, Baptist Care SA held its
annual conference at Rostrevor Baptist Church.

This year’s theme “When Hope Breaks Through”

focused on the important role that HOPE plays (from left to right) Rev Dr Lynn Arnold AO, The Honourable Stephen Wade MLC,
Minister for Health and Wellbeing, with Graham Brown, CEO

in breaking through despair and opening up new
pathways fo increased opportunities in life.

The opening address was given by Rev Dr
Lynn Arnold AO who reflected on two pivotal
conversations about hope, kicking off with the
quote “The situation is hopeless. We must take
the next step,” Pablo Casals. To watch Lynn
Arnold’s address, please visit https:/youtu.be/
D9iW2qgqdAM.

Additionally, we heard from a number of other
inspiring speokers S’rephen Wade MLC, Paul Staff receiving their Ten Year Service Awards - from left to right, Graham
5 Brown CEO, Ken Henderson, ‘Roo’ Symon, Nerissa Tiss, Mathew Wilson
Madden AM and Jamie Getgood - who spoke
about GM Holden and how his team were
able to generate employee hope and improve
business despite closure. It was a great time of

conversation, learning, reflection and celebration.

The program also included the presentation
of our Staff Service Awards.

Baptist Care SA staff receiving their Five Year Service Awards



Our Community of Contributors

Our heartfelt thanks to all the individuals, community groups and businesses who have generously
supported our work with South Australians doing it tough. Together, we are changing lives!

to support the work of our WestCare Centre to help us welcome new Australians

of refugee and asylum seeker background
(food, blankets, toys, toiletries,

towels, socks, thongs, mugs, sleeping bags, beanies given to support our Pastoral Care work
and more) received from 114 organisations with at risk and homeless South Australians

to ensure every child known to our services received fo provide assistance to
received a Christmas gift ex-offenders reconnecting into our community.

Allocated to the
refurbishment of our Homelessness Respite Centre.

Our Community Development Max Employment - support to our clients to
Partners at Inner City:

find employment and staffing our Community
Food Hub so we can open five days a week

* Adelaide City Council - supporting Carols My Kingdom for a Horse - daily donations of

in the Square and other initiatives to enable food, mentoring of our young baristas at the

our clients to engage with their community Carols and more

Adelaide University - provide pro bono legal Pushing Performance - professional gym

services o our clients, provide social instructors on site three times a week, sourcing

determinants placements for Medical Students equipment

Alffie (a love for flexible and innovative Relationships Australia - regular visits to

education) - student placements fo support our WestCare Centre providing professional

the work of our WestCare Centre counselling support

Café Outside the Square - donations of
food and meals during COVID-19 when
our kitchen couldn’t keep our volunteers

Sturt Street Community School - participation
in our Carols event and fundraising activities to
support our work

Christian Schools Australia - promoting Temple Christian College - Urban Education,

our Urban Education Options and providing regular fundraising, service learning and more

opportunities for new learning programs

Unity Housing - support for our Carols in

Flinders University - 20 social work students the Square, coordination of Movie Night

helped keep people fed during COVID-19 in the Square

King’s Baptist Grammar School - fundraising, Westcare Baptist Church - engaged in our

Urban Education and regular donations for work in so many ways, not least providing lunch

Emergency Relief Program every Sunday and the use of their church facilities

during the week




Baptist Care SAs first Limestone Coast Toy Run gifts 500 Christmas
presents to children and young people in need

Hundreds of young people living in the Limestone Coast received a special Christmas blessing when over
$10,000 worth of gifts was raised through the first Baptist Care SA Limestone Coast Toy Run held on 30
November 2019.

The streets of Mount Gambier came alive with the electrifying roar of classic motorcycles and vintage vehicles
as they made their way to the Railway Lands, where Mayor Lynette Martin officially opened the free community
celebration.

Hundreds gathered fo enjoy the food, live music and entertainment. The event drew generous responses from
local businesses and community members — with 535 gifts distributed to 354 disadvantaged children and young
people through 16 local schools and support agencies. Twenty volunteers worked tirelessly to support the event.

“It was great working with the local community to make a meaningful
difference to families doing it tough,” said Limestone Coast Area Manager, John
Merrett. “The Run really brought agencies, clubs, businesses and the general
public together to create many special moments for children and families over
Christmas.”

The event is aligned with our goal to be an influential voice in the community; to listen to and reflect the voice of

the socially and economically disadvantaged, and to strengthen our purposeful partnerships with local groups,
organisations and individuals aligned with our values.

Special thanks to everyone in the team for their efforts, major sponsors Roundwood Solutions, and all our
wonderful volunteers, including Mount Gambier Baptist Church members and students from Grant High School.

It was an amazing day and we look forward to building on its success in the future.
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SES and Tip Top Dry Cleaners helped keep our
clients warm in Winter

In January our WestCare Centre received a call from the SA State Emergency

Service offering us 150 sleeping bags that had been used by volunteers assisting

in the Kl bushfires, but were no longer needed. After a phone call to Tip Top Dry Cleaners
in Richmond, who confirmed they would clean them for a minimal cost, we were delighted
to accept this wonderful opportunity. The SES crew delivered the bags o Tip Top and

then to us — and our clients were kept warm when winter came. It is amazing what can be

achieved when we all work together.

"mg,
LR Ny
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Helping us keep food on the table
for our hungry clients

When COVID-19 restrictions hit home, our WestCare Centre kitchen was left without
our loyal volunteers who were sent home for their own safety. At the same time, there
was a huge increase in demand for our services as food supplies became difficult to access
for those doing it tough.

The amazing team at Shobosho stepped
up and for several weeks they cooked up

a storm, taking our kitchen supplies and
turning them into nutritious meals to be
given out as takeaways from our courtyard.

Impacted by the closure of their hotel
and with no customers to eat their food,
the Stamford Grand emptied their fridges

into three delivery frucks and brought
them to our WestCare Centre.

Donated items included:
» 1,300 eggs

o cream, yoghurt, milk, juice

and cream cheese
« cereal, sauces, pasta and flour
« vegetables of all kinds

 dried fruit, finned veg, spreads,

frozen foods and more!



We wish to acknowledge the generous support provided by
the following organisations:

1079 Life

Aberfoyle Park Baptist Church
Adelaide Boat Squiders

Aldinga Bay Baptist Church
Andrews Farm Community Church
APC Technology

Austral Asian Community Church
Australia Post Adelaide Mail Centre
Baptist Churches Of SA

Baptist Financial Services
Bickford’s Australia

Blackwood Hills Baptist Church
Seniors Table Tennis Group
Broadview Baptist Church
Broadview Women's Bible Study
Cafe Grange

Camden Baptist Church

Child Protection Solutions
Chiropractic Solutions

Clare Baptist Church

Clovercrest Baptist Church
Cocky’s Autopro

Crafers Pizza Bar

Crafers Primary School

Cystic Fibrosis SA

EB Charitable Trust (Grapp Pty Ltd)
Edwardstown Baptist Church
Enfield Baptist Church

Enfield Gem & Mineral Club
Flinders Street Baptist Church
Gables of St Morris

Gambier City Lions Club
Gateway Baptist Church

Gawler Baptist Church

Grange Baptist Church
Hackham Baptist Family Church
Hallett Cove Baptist Church

Hills Baptist Church

Home Grain Bakery

Hope Christian College

Hope Church

Kingdom Life

King’s Community Church
Knightsbridge Baptist Church
Lighthouse Community Church
Lockleys Baptist Church
Longriders CMC Mount Gambier
Maber Trust

Mango Promotions

Mannum Community Church
Melrose Park Seniors Church Group
Millicent Baptist Church

Mitcham Baptist Church

Motor Racing Ministries

Mount Barker Baptist Church
Mount Barker South Primary School
Mud Sweat & Gears Bike Club
Mypolonga Primary School
North Adelaide Baptist Church
Norton Summit Baptist Church
Norwood Morialta Middle Campus
Office of the Commissioner for
Public Sector Employment
Operation Mobilise

Paralowie Lions Club

Parkside Baptist Church

Paypal Giving Fund Australia
Peake Baptist Church

People First Community Care
Pimpala Primary School
Playford Baptist Church

QSR International Pty Ltd
Revenue SA

Richmond Baptist Church
Riverland Baptist Church

Romanian Baptist Church

Rosefield Uniting Church
Rostrevor Baptist Church
Rostrevor Baptist Roundabout
Rotary Club of Coromandel Valley
Saddleworth Baptist Church
Salem Baptist Church

Salisbury Baptist Church

Seaton Baptist Church

Seaton Baptist Community Services
Seaton Baptist Women'’s Fellowship
Shaftesbury Foundation Trust
Simplicity Funerals

Soul Food Christian Community
South West Baptist Church
Springpark Baptist Church

St Patrick Russian Orthodox Church
Stamford Hotel Group
Summertown Uniting Parish
Swanbury Penglase

Tarlee Baptist Church

Temple Christian College Mile End
The Drone Way

The Laurence Family Trust

Tonkins In-Car Solutions

Trident Tyre Centres

Trinity Baptist Church

Trinity Church Adelaide

Trinity Church Modbury

Unley Park Baptist Church

Unley Uniting Church

Victor Harbor Baptist Church

West Beach Community Church
Westcare Baptist Church

Women'’s & Children’s Hospital.

A huge thank you to all the individuals, community groups and businesses who generously donate to support

our work with South Australia’s most vulnerable and disadvantaged. Your gifts are truly life-changing.

baptist
care sa

foundation

Thank you to the Baptist Care SA Foundation for its ongoing generosity

in providing funds to support the work of Baptist Care SA. Details of the

distribution of funds can be found in the Foundation’s Annual Report.
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Our Funders

During 2019-2020, Baptist Care SA gratefully received funding from the following:

Australian Government

Adelaide PHN

Australian Taxation Office

Country SA PHN

Department of Health

Department of Home Affairs
Department of Social Services
National Disability Insurance Agency

National Disability Insurance Scheme

State Government
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Department for Child Protection
Department for Education
Department of Human Services
Department for Innovation and Skills
Department of Treasury and Finance
SA Health

South Australian Housing Authority

Local Government

o Adelaide City Council

Non-Government

e Morialta Trust Inc.

o Taoundi Aboriginal Corporation

o The Hospital Research Foundation

e The Salvation Army

o The Wyatt Benevolent Institution Inc.

o The Wyatt Trust



Our Accreditations

Baptist Care SA proactively pursues quality and manages risk in service delivery while continuing

to support excellence through continuous improvement.

Our Quality Improvement Program (which includes Internal Audit, Client Feedback and Complaints

and Risk Management) integrates with our proactive and innovative approach to the fulfilment of our mission.

I White

I Ribbon
I Workplace

Camp & Adventure

Quality
Tourism

Accredited
Business

Overarching quality accreditation
Baptist Care SA successfully
undertook our mid-term review
against the Quality Improvement
Council (QIC) Standards for Health
and Community Services (7th
Edition), the highest accreditation
standards within the health

and community sector, at an
organisational level.

We are a Child Wise organisation
Baptist Care SA is voluntarily
accredited against the Child Wise
Standards, based on the National
Principles for Child Protection.

Standing against domestic violence
Baptist Care SA promotes

respectful relationships and gender
equality within the workplace and
demonstrates a culture of zero

tolerance of violence against women.

Quality Tourism

Baptist Care SA’'s Mylor Adventure
Camp is a Quality Tourism Accredited
Business (QTAB), part of the Quality
Tourism Framework. As such, we are
committed to exceeding expectations
with great customer service and the
highest standards of business practice.

INDIS Quality
and Safequords
Commission

Government
of South Australia

Department for
Child Protection

TSt
Australian Government

Aged Care Quality and Safety Commission

Delivering high quality

NDIS services

Baptist Care SA has been
successfully assessed against
the NDIS Practice Standards,
with full registration with the
NDIS Quality & Safeguards
Commission.

Alternative care for
Vulnerable Children

Baptist Care SA maintains
current mandatory licensing
of all its residential care

properties for children.

Quality for our senior citizens
Baptist Care SA is transitioning
our Aboriginal Elders and
Community Links Programs,
currently reviewed against the

Home Care Services, to the Aged

Care Quality Standards.

The ACNC Tick of Charity
Registration

provides reassurance that
Baptist Care SA is transparent
and accountable and listed on
the ACNC Charity Regjister.
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Statements
2019/20°

A full copy of our Financial Statements
may be obtained on request from the CEO’s office
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Tel: +61 8 7324 6000 Level 7, BDO Centre
Fax: +61 8 7324 6111 420 King William Street
Adelaide SA 5000

www.bdo.com.au
GPO Box 2018, Adelaide SA 5001
AUSTRALIA

REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARY FINANCIAL STATEMENTS
TO THE MEMBERS OF BAPTIST CARE (SA) INCORPORATED

Opinion

The summary financial statements, which comprises the statement of financial position as at 30 June
2020 and the statement of comprehensive income for the year then ended, are derived from the
audited financial report of Baptist Care (SA) Incorporated for the year ended 30 June 2020.

In our opinion, the accompanying summary financial statements are consistent, in all material
respects, with the audited financial report, on the basis described in the summary.

Summary Financial Statements

The summary financial statements do not contain all the disclosures required by Australian Accounting
Standards - Reduced Disclosure Requirements and the financial reporting requirements of the
Australian Charities and Not-for-profits Commission Act 2012. Reading the summary financial
statements and the auditor's report thereon, therefore, is not a substitute for reading the audited
financial report and the auditor’s report thereon.

The Audited Financial Report and Our Report Thereon

We expressed an unmodified audit opinion on the audited financial report in our report dated 1
October 2020.

Directors’ Responsibility for the Summary Financial Statements

The Directors are responsible for the preparation of the summary financial statements on the basis
described in the summary.

Auditor's Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are consistent,
in all material respects, with the audited financial report based on our procedures, which were
conducted in accordance with Auditing Standard ASA 810 Engagements to Report on Summary Financial
Statements.

BDO Audit (SA) Pty Ltd
G K Edwards
Director

Adelaide, 1 October 2020
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BAPTIST CARE (SA) INCORPORATED
A.B.N. 81 257 754 846
SUMMARY FINANCIAL REPORT

The Summary Financial Report is derived from the audited financial report of Baptist Care (SA) Incorporated. IT does not contain all the disclosures
required by the Australian Accounting Standards. Readers of this report should note that reading the summary financial report is not a substitute for
reading the audited financial report. The audited financial report of Baptist Care (SA) Incorporated is available on request.

Income
Revenue
Other Income

Expense

Employee benefit expense
Depreciation

Amortisation expense

Direct expenses for client support
Other expenses from ordinary activities

Operating surplus / (deficit)

Gain / (loss) on disposal of assets

Net donation from Baptist Care (SA) Foundation

Income for the year

Other comprehensive income

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2020

Items that will not be reclassified subsequently to surplus or deficit

Revaluation land and building 2020

Total comprehensive income for the year

2020 2019
$ $
61,704,906 60,423,587
403,209 612,916
54,708,930 53,755,456
1,546,095 909,523
123,075 59,105
3,109,939 3,795,113
3,343,630 2,967,315
(723,554) (450,009)
43,162 (21,154)
722,223 680,584
41,831 209,421
512,848 -
554,679 209,421




ASSETS

Current assets

Cash and cash equivalents
Other financial assets
Trade and other receivables
Other current assets

Total current assets

Non-current assets
Right of use assets

Property, plant and equipment

Intangibles
Total non-current assets
Total assets

LIABILITIES

Current liabilities

Trade and other payables
Right of use lease liabilities
Provisions

Other current liabilities

Total current liabilities

Non-current liabilities
Non-current provisions
Right of use lease liabilities

Total non-current liabilities
Total liabilities

Net assets

EQUITY
Retained surpluses

Reserves

Total equity

BAPTIST CARE (SA) INCORPORATED
A.B.N. 81 257 754 846

SUMMARY STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2020

2020 2019
$ $
16,310,763 19,138,284
4,136,746 4,136,746
6,127,418 5,534,381
267,791 231,999
26,842,718 29,041,410
921,846 -
22,485,261 18,666,436
1,610,855 1,269,352
25,017,962 19,935,788
51,860,680 48,977,198
2,515,187 2,233,724
364,193 -
1,124,026 1,436,754
2,689,432 2,436,912
6,692,838 6,107,390
2,496,765 1,339,153
585,743 -
3,082,508 1,339,153
9,775,346 7,446,543
42,085,334 41,530,655
37,890,247 37,790,341
4,195,087 3,740,314
42,085,334 41,530,655
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