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Winds of Winter, COVID 
and Change

Once again, we stand ‘Alone Together’ as we face 
both Winter and COVID-19

It has been my privilege to lead Baptist Care SA over the last 3.5 years and to serve alongside a growing team of 
very skilled and dedicated executives, managers, staff and volunteers.

Through our work together, I know that the lives of children, young people, families, groups and individuals have 
been lifted up from the depths of adversity and given opportunities to experience fullness of life.

In accordance with my original plan when I started the CEO role, and in conjunction with the Board, I advise 
that will not be seeking extension to my current four year contract which concludes at the end of this year.

Thanks to the ongoing support of the Baptist Churches of SA and the collective efforts of the Baptist Care SA 
Board, the Foundation Board, the Executive and wider management and staff teams, I am very pleased to 
see that the bold aspirations expressed in the Strategic Horizons Plan are being fulfilled and I believe this 
organisation is now much stronger as a result of our collective efforts.

Inspired by the Servant Heart of Jesus Christ, I have every confidence that the capacity of Baptist Care SA to fulfil 
its ongoing mission to provide quality services to vulnerable people in South Australian communities will continue 
to go from strength to strength.

As for me, after a good break and some time with my family (currently including 8 beautiful grandchildren), I 
look forward to doing some writing and returning to consultancy work in due course.

May God bless us now as we all prepare for the transition processes ahead of us!

Please feel free to contact an Executive Leader or myself if you have any queries.

Thank you all for your continuing efforts to make great things happen! 

Graham Brown 
Chief Executive Officer 
 
P.S - I hope to get around to various service delivery sites over the next few months to hear more about the great 
work that I know you are all doing…once COVID Restrictions have lifted!

My own time for Change…

Let me begin by expressing my sincere thanks to all our staff, volunteers and students on placement for your 
continuing efforts to support our vulnerable clients not only through the winter season, but particularly through 
recent statewide COVID lockdown. 

I know that this adds yet another layer of adversity onto the lives of many and your work to assist our clients to 
remain hopeful and stay on track with their support plans.
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Celebrate, learn, take action and pray  
with us this Baptist Care SA Month 

August is Baptist Care SA Month and our Church Support Team has been working hard to provide a range of 
resources for our churches and community to encourage us all to 

• grow our understanding of justice

• increase our understanding of the scriptural foundations upon which our churches are building just 
communities

• engage daily with opportunities to celebrate, learn, take action and pray with us for the month as we 
reflect on the various ways God brings light into the darkness through our combined efforts. 

Light in the Darkness daily calendar

We encourage you to visit our Light in the Darkness calendar at  
https://baptistcaresa.org.au/service/church-services/light-in-darkness-on-earth-2020.
 
Building Kingdom Communities  

Church resources can be found at https://baptistcaresa.org.au/building-kingdom-communities. 
 
 
Virtual Prayer Walk

Join us for a Virtual Prayer Walk on Tuesday 31 August 2021 from 7.30 to 8.30 pm.

Register via https://baptistcaresa.org.au/31-august-virtual-event-prayer-walk 

For more information see https://baptistcaresa.org.au/baptist-care-sa-month-2021.

https://baptistcaresa.org.au/service/church-services/light-in-darkness-on-earth-2020 
https://baptistcaresa.org.au/building-kingdom-communities
https://baptistcaresa.org.au/31-august-virtual-event-prayer-walk
https://baptistcaresa.org.au/31-august-virtual-event-prayer-walk
https://baptistcaresa.org.au/baptist-care-sa-month-2021
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The new contract rolled out as of 1 July 
2021, includes significant changes to 
the model including a focus on early 
intervention and prevention. 

As part of these changes, we’ve 
welcomed many new faces to the 
program, including team leader 
Glauce Raymundo. Glauce previously 
worked as a clinical psychologist in 
Brazil and comes to us with a wealth 
of field experience. 

While the previous service ran two 
distinct teams, Salisbury and Adelaide, 
the new structure will involve one 
team operating out of the two regions, 
under Glauce’s leadership. This 
autonomy means that staff can work 
across both sites; working wherever 
the need is greatest.

A team of seven counsellors will 
continue to work with children aged 
7 and younger, young people and 
their families for an average of six 
months, both onsite and through 

outreach into Early Learning 
Centres, kindergartens, schools and 
community centres.

Group programs will also be offered 
in response to genuine needs 
identified through group supervision, 
individual counselling sessions or 
specific school requests. 

This means the team can work flexibly 
and collaboratively with clients and 
stakeholders to deliver interventions 
that are timely and relevant.

The new model also prioritises 
establishing a ‘community of care’ 
around children and young people, 
using the holistic and evidence-based 
model that has been rolled out by 
the Australian Research Alliance for 
Children and Youth (ARACY) as the 
common approach. 

The model has also recently been 
embedded across the organisation 
within Baptist Care SA’s framework.

 

To achieve the goal of establishing 
these ‘communities of care’, mini 
workshops and education sessions 
will be rolled out across the 
community. This will help raise 
awareness around young people’s 
well-being and identifying risk factors 
and warning signs. 

Additionally, we’ll be working together 
with children’s identified support 
people to build a sustainable support 
network for them and reduce reliance 
on counsellors.

Through these activities, young people 
will gain the skills and knowledge 
they need to successfully navigate 
their lives, as well as a caring network 
around them to support them in their 
endeavours.

Ultimately, we’re working towards the 
day when a young person can tell us 
“We don’t need you anymore!” 

Ally Ions 
Manager, Family Wellbeing Services 

Family Wellbeing Services Program 
awarded a new five-year contract with a 
focus on early intervention

Baptist Care SA is pleased to announce that our Family Wellbeing Services Program (previously 
known as Family Mental Health Support Services) has been awarded a new five-year contract. 
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NAIDOC Week 2021 Reflection 

I have been reflecting on the theme for NAIDOC 2021 ‘Heal Country’ and thinking what a task it will be to achieve this,  
but it is not insurmountable. 

It is 100% the right thing to do and with wider community support and good leadership, is certainly possible. 

So how are we going to Heal Country, Heal Our Land?

• Gaining a strong commitment from non-Aboriginal Australia for the truth-telling of our history (as this is a path to 
Reconciliation with Aboriginal & Torres Strait Islander People)

• Through strong leadership for change throughout Australia by all parties (by Aboriginal, Torres Strait Islander, non-
Indigenous people, businesses and governments)

• Having zero tolerance to Racism

• Giving Aboriginal Australia a strong voice in Parliament

• Implementing strong special measures for economic advantage for Aboriginal & Torres Strait Islander people as 
sovereign owners of this land

• Adopting strong special measures, such as Indigenous Protected Areas to protect Aboriginal land, Aboriginal sacred 
sites and Aboriginal History and Culture (written on the ground) and making these special places a ‘No Go’ zone for 
mining, nuclear waste dumps and development

• Making a strong commitment to climate change with leadership, guidance and authority based on the traditional 
environmental knowledge of Aboriginal & Torres Strait Islander people. 

For more information about NAIDOC Week, see https://www.naidoc.org.au.

If you’d like to share these thought with your team and discuss their ideas, click here to download a couple of powerPoint 
slides to help you do this.  

Sally Marsh 
Business Partner, Aboriginal Workforce

https://www.naidoc.org.au
https://baptistcaresa.org.au/wp-content/uploads/2021/07/NAIDOC-Week-2021.pptx
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Lachlan’s Journey – a Tumbelin Farm 
Graduate

We’re privileged to share with you the story of one of our Tumbelin Farm Alumni, Lachlan. 

‘Lachie’ was a typical teenage, facing all the challenges of growing up, but along the way things took a dive 
and he became addicted to ICE.

As time progressed, his addiction took priority over everything in life and put a strain on his relationship with his 
family. After battling addiction for 8 years, Lachie was tired of hurting his family and wanted to put his life back 
together.

He came to Tumbelin Farm and found hope, meaning for his life and began his journey of becoming  
‘Awake and Alive’*. The team worked with him to set SMART (Specific, Measurable, Achievable, Relevant,  
and Time-Bound) goals and build a relapse prevention plan to achieve lasting change. 

Today, Lachie is in recovery and focusing on rebuilding relationships with his family. 

See Lachie’s journey at https://youtu.be/HF05nA8IPWw. 

Ben Hopkins 
Manager, Tumbelin 

* “Tumbelin” is from the Ngarrindjeri language and means “Awaken and Live”.

Let’s Get Social!
Have you visited the Baptist Care SA Facebook page? 

Like and follow us as we share the latest information, stories and news across the 
organisation. 

We enjoy seeing your reactions, comments and shares!

Follow us on www.facebook.com/baptistcaresouthaustralia.

https://youtu.be/HF05nA8IPWw
http://www.facebook.com/baptistcaresouthaustralia
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Take the next step in your career with a Certificate IV in the following disciplines  

• Child, Youth & Family Intervention

• Disability

• Mental Health

• Youth Work

 
Course Details

• Enrolments Open: 23 August 2021

• Course Commencement: 20 September 2021

• Cost: This will depend on your eligibility for funding. Education Training and Employment Australia (ETEA) 
will provide you with all the cost information at your enrolment session. If eligible it is $100. 

 
Click here to download the flyer for more details and to register your interest.

Enrol for Certificate IV training at 
amazing prices!  

Baptist Care SA’s Church Support Team is 
looking for Casual Developmental Educators
Baptist Care SA’s Church Support Team has received funding from the NDIA Inclusion, Linkage and Capacity 
Building’ grant program to undertake a 12 month project ( July 2021-June 2022) titled ‘Co-design and Connect’. 

The program will work with churches to co-design strategies and activities that foster connection, 
participation and inclusion for children and young people with disabilities, so they and their families  
can more fully participate in the fullness of faith community life.

The team is looking for one or more casual developmental educators to assist the Project Coordinator. 

To discuss this role further please contact the Church Support Team  
E: churchsupport-team@baptistcaresa.org.au. 

Antonia van Loon RN PhD 
Consultant, Health, Wellbeing & Ageing

https://baptistcaresa.org.au/wp-content/uploads/2021/07/Register-for-Next-Course-Intake.pdf
mailto:churchsupport-team%40baptistcaresa.org.au?subject=
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Supporting vulnerable people during 
SA’s Lockdown 

First - we are so thankful for and proud of the ongoing efforts of our various dedicated Service Pathways teams 
that have:

• Dynamically adapted to lockdown conditions

• Remained loyal to their work teams and dutifully filled shifts in residential care homes for Care Pathways 
and Disability Pathways 

• Community Pathways and Family Pathways staff have adapted their modes of connection with clients to 
stay in touch and maintain morale 

• Adventure Pathways unfortunately needed to batten down the hatches as their camps had to be cancelled

Second – we are delighted to share that we are making a significant difference to the lives of homeless people:

• Families and individual people who are living on low incomes… who are often living ‘week to week’ and 
relying on a weekly pay packet that just may not come!

• Our WestCare Centre in Wright Street is seeing high demand for our support services:

• Providing breakfast and lunch for around 130-150 people per day 

• Hosting a pop up vaccination clinic which has delivered more than 80 Pfizer vaccines so far

• Clients are also able to access our showers and toilets.

• Access to Affordable Food – hampers were delivered to people temporarily accommodated in motels

• Our Community Food Hub, working in conjunction with Foodbank SA, continues to provide free bread, 
vegetables and low cost groceries

• 186 Clients accessed low cost food during the first 48 hours of lockdown last week

• 25 hampers were delivered to people who had been ‘sleeping rough’ around the city prior to the 
lockdown, but were supported by our new ‘Toward Home Alliance’ into the safety of motel rooms 
funded by the SA Housing Authority

• Emergency Relief - 63 clients accessed ER services on Tuesday, Wednesday and Thursday during lockdown 
last week

The recent lockdown put a lot of pressure on SA households who are homeless and struggling 
under compounding layers of adversity. 
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• Toward Home Alliance (THA) - The innovative new Toward Home Alliance, has been responding to huge 
demand for services from people who are homeless and at risk of homelessness. Staff of our dedicated 
Alliance partners have been:

• Working very long hours over the last few days to help get vulnerable people, including rough 
sleepers, into motels as quickly as possible

• Reaching out to actively engage with people on the streets in order to keep them safe during the 
Lockdown

• Aboriginal Community Services and Iwiri are actively engaging with vulnerable Aboriginal people 
in the parklands and transporting them home or into the safety of motels

• The Alliance’s ACCESS team is working with the State-wide Homeless Connect service in response 
to unprecedented number of calls for assistance from people at risk of homelessness

• Within the first 24 hours of Lockdown, approx. 110 people had been accommodated in 10 motels

• By the next evening (48 hours) over 300 homeless people had been offered the safety of motel 
rooms and caravan parks.

• Mental Health supports:

• One of our THA Members, Sonder quickly mobilised an amazing team of mental health workers 
last week who proactively engaged with homeless people in the Adelaide CBD, Hills and Southern 
metro areas to support clients in motels… this is a fantastic, life-saving initiative!

• Cultural Supports:

• In addition to Baptist Care SA’s own dedicated Aboriginal Homelessness Services, we were blessed 
during lockdown to see our Toward Home Partners, working as part of the Wardli-ana (Kaurna for 
‘Toward Home’), leap into action. Sincere thanks to:

• Aboriginal Community Services

• Iwiri Corporation

• Aboriginal Family Support Services. 

Graham Brown 
CEO

As we prepare for the QIC Accreditation in late September 2021, in this edition of the newsletter we will focus on 
Standard 2: Management Systems.  

The QIC Standards require Baptist Care SA to demonstrate that it has quality systems in place. These systems 
(and subsequent sub-systems) need to work well in themselves and also need to interact well with each other if 
the organisation is to function properly. 

To achieve accreditation Baptist Care SA needs to have a number of good systems in place and needs to 
make sure they work well together. Some of these systems will be very visible to clients, such as the intake and 
assessment system. Others will be less visible, such as the human resource system, although clients can usually 
tell if staff are happy in their work because this is often obvious from the quality of services they provide.

QIC Accreditation – Standard 2: 
Management Systems
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2.1 Management systems 2.4 Knowledge management 
The organisation has effective and responsive 
management systems.

Knowledge is managed in a systematic, ethical and 
secure way, and the organisation uses it to inform service 
development and continuous quality improvement.

2.2 Human resources 2.5 Assets and physical resources 
Human resources are managed to ensure an effective 
and competent service. 

The organisation’s assets and physical resources are 
managed to ensure an effective, safe and efficient service. 

2.3 Information management 2.6 Work health and safety 
Information held by the organisation is secure, accurate 
and accessible. 

The work health and safety system is integrated and 
managed systematically with clear lines of accountability to 
ensure continuous quality improvement.

Could you think in ways how you meet each of these criteria? Could you think about evidence pieces that could 
support any claims of meeting them? 

The Quality team will be collating evidence over the next couple of months to present to the reviewers during 
the accreditation process. 

Stay tuned, more information on the QIC Standards to come! 

Pablo Rengifo 
Manager, Quality & Risk

If it is to work, each organisational system needs to be DICED: Documented, Implemented, Communicated, 
Evaluated and Delegated.

Standard 2: Management Systems has six criteria and assessors will be scrutinising how well our corporate 
systems and overall client service delivery relate to these. 

The criteria are:
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Keeping Local Communities Connected 

Baptist Care SA’s new Community Connections: Living Connected, Living Well program officially commenced on  
1 July 2021 with an aim to strengthen social inclusion across Eastern, Northern and Southern Adelaide. 

According to the Australian Institute of Health and Welfare, one in ten people are experiencing social isolation which 
has a significant impact on their health (both mental and physical) and their ability to engage in the community. 

The Living Connected, Living Well program aims to work alongside participants and support them to build social 
connections, encourage improvements in quality of life and achieve better health outcomes. Case Managers will work 
alongside vulnerable South Australia aged 18-64 years (or 49 years for Aboriginal people) who are socially isolated 
helping them to engage with and participate in community activities, groups, and volunteering opportunities. 

Each participant will be supported for twelve weeks to set goals that align with their personal interests and skills and exit 
the program with increased social and health connections, which they can independently maintain. Participants with 
complex needs may qualify for a twelve-week extension.

The Living Connected, Living Well team has now been fully recruited with Madeline Keatley (formerly a Team Leader with 
the FLO team) appointed Manager, Beth Ashley and Sarah Fu working in the North at our Salisbury site, Matteo Mazzilli 
and Matteo Panizon working in the East at our Inner City site, and Jin Zhao working in the South region at our Hallett Cove 
site. 

Unique partnerships have been formed with leading organisations that are well established within these regions, 
including the Elizabeth South Community Centre and Northern Volunteering SA (Inc.) in the North and the Hackham 
West Community Centre, and Christie Downs Community House in the South. These connections have been established 
strategically with the anticipated participants of the program in each region in mind. We are confident that the trust that 
the local communities have in these organisations will encourage positive outcomes for the program. Participants across 
all regions will also have access to the WestCare Centre and Community Food Hub at Baptist Care SA’s Inner City site. 

Community Connections is partnering with primary and secondary health providers across the three regions which 
will enable the program to provide participants with holistic, wrap-around support and seamless transition pathways 
between agencies. The team is excited and motivated to get this program up and running and we look forward to many 
positive participant outcomes over the next two years. 

If you have any questions about please contact me E: mkeatley@baptistcaresa.org.au. 

Madeline Keatley 
Manager, Community Connections 

mailto:mkeatley%40baptistcaresa.org.au?subject=
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5 More novated lease myths: busted

#1 A novated lease is more expensive 
than buying a car through different 
means

It may appear that way at first. This is 
because your payments are not only 
covering your car loan, but also your 
fuel, maintenance, registration, and 
roadside assistance membership. So 
yes, your routine payment amount 
is greater, but it’s covering more 
expenses. 

However, this means you’re actually 
getting extra support to budget, 
because you won’t have to deal with 
unexpected car costs throughout 
the course of your lease. Plus, your 
repayments are made up of a mix of 
pre-tax and post-tax dollars, so you’re 
able to save on these expenses. 

#2 I need accessories for my car, and a 
novated lease won’t cover that

Actually, it will. As long as you request 
the accessories at the start of your 
lease, you can package them. Roof 
racks, tow bars, floor mats, window 
tinting… just imagine the possibilities for 
making your new car your own (and 
how nice it will feel to save money on 
these extras)!

#3 You can only get a novated lease if 
you use the car for business purposes

Again, this was once the case, but not 
anymore. You can package any car 
of your choice, including the one you 
drive for work (even if you receive an 
allowance for it in your pay). It doesn’t 
matter if it’s your family car, weekend 
car, or even a car that’s fully decked out 
for 4WD adventures. You’re also able to 
package multiple leases, provided the 
finance doesn’t exceed your income.

#4 I’ll have to make a balloon 
payment at the end of the lease, and 
it’ll send me broke!

At the end of your lease, there is a 
residual - or a ‘balloon payment’ – 
but there are a few different ways to 
manage it, so you have the flexibility 
to choose the right option for your 
financial circumstance.
Before we discuss your options, it’s 
important to understand why there is a 
residual. 

The residual is set by the ATO, and it’s 
the reason why your repayments will 
be so affordable over the lease term. 

As we set up the lease, we can help 

you to choose a car that will hold its 
value, and we’ll let you know what the 
residual value is at the commencement 
of your lease (it’s a fixed cost). This way, 
there aren’t any surprises.

Now, let’s talk about your options. If 
you really love your car and want to 
keep it, one of these options is to pay 
the residual outright, but you can 
also extend your lease to pay off the 
residual over time. 

On the other hand, if you decide to sell 
the car, StreetFleet can leverage their 
networks to get you a great price. With 
this approach, most of the time you’ll 
make enough to cover the residual 
value, and sometimes more. To 
summarise, the residual doesn’t have 
to break the bank.

#5 I’ve heard that you aren’t allowed 
to buy a Ute with a novated lease?

That’s not true - anymore. To be clear, 
you can choose any vehicle. Once 
upon a time, novated leases couldn’t 
cover a ute. Fortunately, times change, 
and now you can novate your dream 
ute (yes, any model). All you have to 
do is check with StreetFleet on towing 
capacities, and then you’re good to go!

If you’d like to learn more about novated leasing, you can check out the StreetFleet FAQs webpage, or call the friendly 
StreetFleet team on 1300 273 359. 

A couple of months ago, we busted some big myths about novated leasing with our Corporate Partner, StreetFleet,  
but there are still a few more that need to be addressed. So, buckle up and let’s get busting! 

https://streetfleet.com.au/solutions/novated-lease/novated-leasing-faqs/


Our ‘Keep Faith’ platform underpins the entire 
Baptist Care SA brand. It’s how people should feel 
whenever they encounter Baptist Care SA and their 
services; clients, staff, volunteers, donors, Baptist 
communbity and wider South Australian public.

130 Rose Terrace 
Wayville SA 5034

T 08 8273 7100 
enquiries@baptistcaresa.org.au 


