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“Well, it wasn’t what I expected.”

For all of us, starting a new job or 
school, or moving into a new area, 
comes with certain expectations. I 
admit that I was looking forward 
to stepping into the role of CEO, 
embracing the opportunity to meet 
team members face to face, on the 
first day. I was going to turbo charge 
my way around the sites (in the 
opening weeks) and see what the 
front-line teams are doing, as they are 
always the pointy end of our mission.

However, my first day came and 
went with the challenges of COVID, 
a sparsely (human) filled office, no 
easy access to services and an early 
need to assess where we are at as 
an organisation with COVID, from 
vaccination rate (low) to service 
impact (high). It wasn’t what I 
expected.

As you know, I have come from 
Victoria, a state that has been battered 
around for two years by multiple 
waves and variants of COVID. All 
the while, front line services (those 
like Baptist Care SA) have continued 
to be there for the most vulnerable. 
During the challenges, personal 
and corporate resilience has been 
demonstrated again and again, it 

has been strengthened and so often 
leaned on.

One of the positive outcomes of 
the experience in Victoria, was 
the need to innovate in service 
delivery, responding to extraordinary 
challenges and difficulties, to fulfil a 
mission. This was so often led by those 
on the front line.

In advance of my arrival, and since 
commencing as CEO I have also seen 
this here at Baptist Care SA. Those 
who are in the most challenging 
circumstances, namely clients and 
front-line staff, show the rest of us 
what can be done. 

Our teams working across the services, 
from homelessness and disability 
through to child protection, take on the 
challenge, even when it is (very) hard.

For the rest of us, who are not client 
facing, we too should be challenged. 
Challenged by their approach, 
courage, resilience, and teamwork. 
And take up our roles, ensuring we  
do all that we can do, individually  
and corporately, to be enablers of 
the mission.

During my first 90 days in the role, 
I will be meeting with as many of 

you as possible, listening, learning, 
and sharing my observations, the 
challenges, and delights found in 
Baptist Care SA. 

Combined with the current experience 
and challenges we are facing in SA, 
our response as an organisation, and 
a new season in leadership, I am 
looking forward to experiencing a time 
of renewal for Baptist Care SA.  
A strengthening of resolve for  
Mission, grounded in our values.

I want to ensure that we all 
understand our part in the enterprise. 
That we are all able to connect to the 
vision; that our direction, and what 
we do today, are connected, clearly 
identifiable and embraced.

Well, that’s enough said for my 
opening round. I look forward to 
getting to know you. Right now, take 
a few minutes to re-read the Vision, 
Mission and Values (below).  Seek out 
one value that personally resonates 
with you. Take it on as a challenge, 
embody it, promote it, and measure 
yourself against it. I might just ask you 
about it.

Shane Austin 
CEO

Resilience and Renewal

Our Vision Our Mission Our Values

Baptist Care SA, motivated by 
Christ’s servant heart, aspires to 
be a leading, life-transforming 
organisation, founded in a faith 
community that is engaged in 
client focused care.

Baptist Care SA expresses 
God’s love and compassion for 
people, especially those at risk or 
marginalised, by journeying with 
them toward the attainment of 
their full potential.

Integrity 

Compassion 

Empowerment 

Innovation

https://baptistcaresa.org.au/who-we-are/vision-and-mission
https://baptistcaresa.org.au/who-we-are/vision-and-mission
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As of 19 January, the SA government advised that the gap between a second 
vaccine and booster has been reduced to three months.

We thank everyone who has notified us that they have received their booster or 
booked an appointment.  As previously advised, these are mandated for some 
staff and Managers will have been in touch with you, if that includes you. 

For others, who are able, we strongly encourage you to protect yourself, your 
family and in doing so, reduce vulnerability in our community. 

Please send evidence of your booster to hr@baptistcaresa.org.au. Thank you.

COVID Boosters now available after 
only three months

Have you noticed the Report Phishing 
Email button in Outlook?
Have you ever received an email that doesn’t look quite right? Maybe it was from someone you know, but 
they’ve signed off differently, or it’s full of language that they haven’t used before. Or maybe the email was 
claiming to be from the Service Desk, or Human Resources stating that you need to update your details or 
change your password?

If you’ve ever unexpectedly received an email like this, the chances are you’ve received what is known as a 
phishing email, sent to you by someone attempting to gain access to your computer accounts and systems.

It’s just become easier for the Baptist Care SA staff to report suspected phishing emails. 

As a part of the cybersecurity uplift, the IS team is launching a new button in 
Outlook (pictured) 

If you receive an email that is suspicious, or unsolicited requests for money, user 
credentials or other details of that nature, click this button to report the email to 
Information Systems. 

The email will disappear from your inbox, and the Information Systems team 
will investigate.

Expect to see this button appear in Outlook very soon!

Mike Zbierski 
Senior Manager, Information Systems

mailto:hr%40baptistcaresa.org.au?subject=
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David Secomb, Team Leader - Westcare Centre with Stefano Tocci, Manager - Inner City Services, Westcare Centre and 
Community Links.

David Secomb recognised for 25 years of 
service! 

On Thursday 9 December 2021, a special morning tea was held at our Inner City site to celebrate Dave Secomb and his 25 
years of service to Baptist Care SA.

During his tenure, Dave has served thousands of South Australians, supporting them through the most challenging times.

“Dave exemplifies leadership; the team really value his wisdom, but more than that he is the 
most trusted person on site,” says WestCare Manager, Stefano Tocci. 

“People who come to WestCare trust him. He’s worked with two generations: mothers and daughters, fathers, and sons. For 
25 years he has journeyed alongside families and the trust and the knowledge that this builds is absolutely invaluable.”

Dave has always prioritised relationships in his time at Baptist Care SA and some of his fondest memories include camping 
trips with clients in the initial stages of the Adventure Services program (which originated out of WestCare in the late 1990’s), 
attending the baptism of a long-term WestCare community member, and participating together with clients and colleagues 
in the former Reclink Football Competition as part of the triple premiership winning WestCare Centre Football Team.

Following the presentation of the service award, WestCare and InnerCity staff were offered an ‘open mike’ to share what 
Dave means to them. Everyone in attendance chose to share, and many tears were shed - a true testament to his character, 
integrity and how much he is treasured at Baptist Care SA.

“I feel part of the community here,” says Dave. “I’ve been blessed with fantastic co-workers and leaders and I’m really proud 
of our team and what we’ve achieved, especially throughout these last few years of the pandemic.

I love the leadership team we have on-site, for their vision to make a difference in the lives of our clients and for the culture 
we have of genuinely looking out for each other as we serve some of the most vulnerable people in our community.”

Thank you Dave, for your incredible service to Baptist Care SA and the people of South Australia over the past quarter of a 
century! 
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Despite months of uncertainty, financial hardship 
and worry wrought by the pandemic, we were 
humbled by the generous response from our staff 
and wider community which blessed over 1000 South 
Australians with a special Christmas treat!  

Baptist Care SA clients living in our care

96 young people and other vulnerable clients who 
live in our care received personalised gifts as a result 
of the generosity of our staff.  This includes clients in 
Disability and Care Pathways, Youth homelessness, 
Wardli-ana and Unaccompanied Humanitarian 
Minors.  

WestCare Toy Appeal  

650 children received gifts from parents who 
‘shopped’ at our WestCare Centre Christmas cave, 
which was stocked with donated presents. This was 
an unprecedented response and an increase of 50% 
from last year!   

The Christmas cave is a fantastic way to support 
families while preserving the dignity of parents and 
carers experiencing financial hardship. Many of the 
families who received support were experiencing 
homelessness, new Australians, linguistically diverse 
community members or had been affected by 
COVID-19.   

Tara* was one of the people who came to the cave 
in the lead up to Christmas. A single parent, she had 
brought her small children with her. Her son’s face lit 
up with joy as he took in the sight of the large room 
brimming with toys. 

Overwhelmed, Tara burst into tears and explained 
that money was so tight the family was struggling 

to afford food, let alone gifts. The family left smiling 
happily with presents for the children and a new 
handbag for Tara.  

Christmas Lunch 

On Christmas Day 117 people, including young 
children, enjoyed a delicious alfresco feast at the 
WestCare Centre.  

Diners were in high spirits and included members of 
the WestCare community as well as some new faces 
who were unable to be with family due to COVID-19 
restrictions.  

Roundwood Solutions Limestone Coast Toy Run  

Down south, Baptist Care SA once again successfully 
hosted one of the few free community events in the 
region that supports vulnerable people and promotes 
community engagement and well-being.  

In what has become a well-loved local tradition, the 
ground shook underfoot with the roar of the engines 
of 175 motorbikes and cars taking part in the Run! 
The event raised over $10,000 to buy gifts for 400 
children from Mt Gambier, Penola, Millicent and 
Naracoorte whose families are doing it tough.  

THANK YOU!

Our heartfelt thanks to everyone who partnered 
with us to turn hurt into hope for hundreds of South 
Australian families!   

*Names have been changed for privacy reasons.  

2021 Christmas Appeal touches the lives 
of hundreds who might otherwise be ‘left 
behind’ 
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In December 2021, Baptist Care SA delivered a mobile solution for critical incident reporting in the form of a 
new application for frontline staff to capture client and Work health and safety (WHS) incidents. 

This incident management process is critical to offer frontline staff and clients support, guidance, and 
resources.  Based on feedback from staff, the application was developed and delivered to streamline and 
simplify the process of logging incidents and replaces the old, paper-based system.

“I found the application easy to use, very straight forward! It was significantly easier than our previous 
processes. I work in a single carer placement and having this app on the phone, as opposed to Word on the 
computer or handwriting a critical incident, meant that I didn’t need to leave the living area to be able to 
report the incident. It was very easy to send to the relevant stakeholders as well, and the format is very easy 
to read.”  
Kristen, Integrated House Coordinator

“The project team, Information Services, Service Delivery and Workplace Health & Safety all worked 
together in a collaboration that was able to showcase the rapid development of platforms that support the 
way that we work.  It is exciting to see what is possible when we work together in this way.”  
Craig Harrison, Manager, Project Delivery 

Ready to log an incident or hazard?
Anyone at Baptist Care can access the application by using the QR code, which is available at placements and 
work sites.

Hazard and Incident/Near Miss app 
launched successfully

Hazard QR Code

https://apps.powerapps.com/play/ea6f375f-a3d1-4b93-859b-
6d765f3b57aa?tenantId=743244bd-e388-4103-b81e-8cb276d5d849

Incident and Near Miss QR Code

https://apps.powerapps.com/play/fb077fce-b6ce-4560-9eff-
ec7bbe51b7d4?tenantId=743244bd-e388-4103-b81e-8cb276d5d849

Users can also download PowerApps from iOS App Store or Google Play Store. 

Once logged in using the Baptist Care SA account users can locate the Hazard and Incident/Near Miss 
application by clicking “All Apps”.

To share your feedback and ideas for improving the app email  
0656743d.baptistcaresa.org.au@au.teams.ms  

Andrew Jantke 
Applications Lead & Senior Business Analyst

https://apps.powerapps.com/play/ea6f375f-a3d1-4b93-859b-6d765f3b57aa?tenantId=743244bd-e388-4103-b81e-8cb276d5d849
https://apps.powerapps.com/play/fb077fce-b6ce-4560-9eff-ec7bbe51b7d4?tenantId=743244bd-e388-4103-b81e-8cb276d5d849
mailto:0656743d.baptistcaresa.org.au%40au.teams.ms?subject=
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NDIS Mid-Cycle Review a Success 

Baptist Care SA successfully completed its NDIS Practice Standards mid-cycle review in December 2021. With 
only one minor non-conformance, all other indicators were met, with very positive feedback given by the 
assessing team.

The lead auditor commended Baptist Care SA for how much we have improved in quality and service delivery 
in the last couple of years, which shows maturity in the way we provide Disability services to our clients. 

Feedback was especially positive around the dedication of the Disability Pathways team and this was validated 
by our clients and their families. Special mention was given to the Practice Framework and how much our 
systems (e.g. SharePoint, CAMMS, Alayacare) were making a difference on how we deliver services. 

I want to acknowledge the work of Lisa Smart (Senior Manager, Disability Pathways) and her team who were 
instrumental in providing the evidence required by the reviewers.

Thank you to the Corporate Services and Organisational Development team members who took part in the 
audit. 

Pablo Rengifo 
Manager, Quality and Risk 

The Disability Pathways team sharing a celebratory morning tea. 
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Playing our part with great love

Welcome to 2022! As we launch into this new year with all its hope and potential, I find myself reflecting on my 
goals for this year and, in doing so, I am reminded of this quote from Mother Teresa: 

“Not all of us can do great things, but we can do small things with great love”. 

These words of Mother Teresa’s echo with truth. Reminding us that life is not so much about what we do, as it is 
about who we are in the doing. They call us to be our best selves. To express love and its tangible evidence like 
kindness, compassion, presence and listening in our interactions with our clients and each other. In doing so, her 
words echo Jesus’ call to “Love our neighbour as ourselves”, to want for them, what we would want for ourselves. 

It is these ideas that are reflected in our choices to embrace restorative and holistic practices. And they are 
profoundly embodied in the Mission of Baptist Care SA, giving our services their distinctive flavour.  

So, this year, amongst the KPI’s, may we all seek to give life to Mother Teresa’s words by doing all our small 
things, playing our unique parts in the care and support of SA’s vulnerable and marginalised with Great Love.

Ian Warner 
Manager Chaplaincy Services

Adventure Plus! Holiday Program: 
April 2022 
Our last Adventure Plus! Holiday Program was a great success, and we are excited to announce our  
next holiday program during the autumn school holidays. 

We offer 4 full days of fun and exciting activities each day from Tuesday 26 - Friday 29 April 2022.

Let your kids experience a unique holiday adventure at Mylor Adventure Camp! 

Registrations will open soon. Check baptistcaresa.org.au/adventure-plus-holiday-program for updates. 
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Salary packaging: how to prepare for FBT

The end of the Fringe Benefits Tax (FBT) period is almost here!

The Australian Taxation Office requires you to have a zero ($0) balance on your CBB salary packaging card and account, 
and your meal entertainment and holiday accommodation card before 31 March 2022. 

If you have funds remaining after 31 March, they will be carried over and will reduce the amount you can salary package in 
the new FBT year. 

It’s a good idea to start preparing now for the end of FBT to make sure you don’t miss out on salary packaging in the next 
year. Don’t worry, we’ve got some handy tips to help you avoid the last-minute rush!

Preparing your Salary Packaging Card and Account:

 ▶ Prepare for upcoming birthdays by grabbing some gift cards from their favourite retailers

 ▶ Pay for your food shopping - you could even purchase some gift cards from your supermarket for future food shops

 ▶ Start (or pay off) a lay-by or take care of some bills online

 ▶ Check to see if you have any other routine payments that could be made with your salary packaging funds instead.
 
With your Meal Entertainment and Holiday Accommodation Card…  

 ▶ Take your friends, family, or partner out for dinner - Valentine’s Day is coming up, after all!

 ▶ Lock in your next holiday or road trip by paying off or making accommodation bookings.

 ▶ Purchase food and beverages for special occasions: including birthdays, engagements, weddings, or anniversaries.

If you are unsure about the current balance of your accounts, it’s easy to check. Simply log in at online.beyondbank.com.au, 
use the Beyond Bank app, or call 13 14 02. 

Please note:  if your salary packaging funds are only used towards regular payments such as your credit card, personal 
loan, mortgage or rent, you should have a $0 balance at the end of FBT.

http://online.beyondbank.com.au
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Baptist Care SA’s assessment against the QIC Standards will be conducted from 21 to 25 February.

Over the last few months we have been exploring the first four QIC Standards. In this edition 
we will focus on Standard 5: Service Delivery.  

Standard 5 is about the organisation (Baptist Care SA) managing and improving the appropriateness and 
quality of its services and programs, in a way that is consistent across the organisation, as well as ensuring 
positive outcomes for clients and community. 

This standard also ensures each of Baptist Care SA services and programs are developed to identify needs 
and support positive outcomes for the clients. Clients have a central role in developing their plans, which have 
measurable outcomes that are clear, accurate and realistic.

Standard 5 has two specific criteria and assessors will scrutinise how well our overall client service delivery align 
with these. The criteria are:

QIC Accreditation – Standard 5:  
Service Delivery

5.1 Service and program management, 
coordination and evaluation 5.2 Focusing in positive outcomes

Services and programs are managed, coordinated and 
evaluated to meet the needs of consumers, and to inform 
future planning and continuous quality improvement.

Services and programs are provided in an effective, ethical 
and responsive way that empowers and strengthens the 
rights of consumers and supports positive outcomes.

Thanks for your involvement (in any way) and we look forward to outcomes from the accreditation process!

Pablo Rengifo 
Manager, Quality & Risk
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Tapa marnirni-apinthi Practice 
Framework: Resources

A Practice Framework is a conceptual map that guides and supports practice based on values, language and 
theories. 

At Baptist Care SA, our Practice Framework provides a clear understanding of what underpins our work and 
informs our work with our clients.

To support you all in your discussions about the Practice Framework, please visit  
https://baptistcaresa.sharepoint.com/sites/PracticeExcellence.  

This SharePoint site has been designed to provide guidance, resources, practice learning and an opportunity 
to share information with one another.  It includes two introductory videos and one of Paul Nixon talking about 
why we have a Practice Framework.

There is also a Leaders Briefing Kit and some Guided Reflections:

•  Leaders Briefing kit - TMA-PF Nov 21.docx

•  Practice Standards Guided Reflections.docx

If you have any questions, queries or ideas email practiceexcellence@baptistcaresa.org.au 

Rachel Kemish 
Manager - Practice Excellence

Tapa  
Marnirni-apinthi  
(Creating Change)

https://baptistcaresa.sharepoint.com/sites/PracticeExcellence
https://baptistcaresa.sharepoint.com/:w:/s/PracticeExcellence/ESoPUUY3Hm9Lm9OCXRi9T3YB9ri3qzw3I-p-iSuVvjJ88Q?e=jqt3Sq
https://baptistcaresa.sharepoint.com/:w:/s/PracticeExcellence/EVNOoSGmnUJPlB1yr4HUNVUBLeig2e2S-W76gz8IKx9zJw?e=wthvdq
mailto:practiceexcellence%40baptistcaresa.org.au?subject=
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Our ‘Keep Faith’ platform underpins the entire 
Baptist Care SA brand. It’s how people should feel 
whenever they encounter Baptist Care SA and their 
services; clients, staff, volunteers, donors, Baptist 
communbity and wider South Australian public.

130 Rose Terrace 
Wayville SA 5034

T 08 8273 7100 
enquiries@baptistcaresa.org.au 


